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Breaking into Banking 201:  
Analyzing Repayment Sources

Tuesday, November 2
Virtual Live Event via Zoom

8:30 am – 4:00 pm CT

Registration Open!
Visit: ndba.com

https://www.linkedin.com/company/north-dakota-bankers-association
https://twitter.com/NDBankers
https://www.facebook.com/ndbankers
mailto:https://www.cognitoforms.com/NorthDakotaBankersAssociation/AnalyzingRepaymentSourcesNovember22021?subject=
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The trade groups emphasized, however, that regardless of 
the threshold, the proposal would create significant privacy 
concerns, increase tax preparation costs for both individuals and 
small businesses and create operational challenges for financial 
institutions.

“Lawmakers must fully understand the breadth of taxpayers who 
would be receiving a new form from their financial institution – 
almost every American who has a bank or credit union account 
and has gross inflow and outflow of at least $600,” the groups 
wrote. “While recent proposals suggest that increasing the de 
minimis threshold to $10,000 is less objectionable, this is a flawed 
assumption and will not significantly reduce the scale of this new 
IRS program.” Along with the letter, the groups also included a 
supplemental document refuting some of the commonly made 
– and erroneous – claims being made about how the provision 
would affect taxpayers and financial institutions.

Draft Vaccine Emergency 
Standard sent to OMB for Review 
The Occupational Safety and Health Administration (OSHA) 
sent a draft temporary emergency standard implementing the 
Biden administration’s vaccine mandate for firms with 100 
or more employees to the Office of Management and Budget 
(OMB) for review.  The standard is also expected to allow those 
who are not vaccinated or decline to provide their vaccination 
status to be tested weekly for COVID-19.

Regulatory actions that are projected to have an annual effect 
on the economy of $100 million or more must be submitted to 
OMB for review prior to the agency issuing the final rule.  Rules 
in the OMB review process, which can take up to 90 days, are not 
made available to the public.  Based on previous review processes, 
OMB often accelerates the timeline for high-priority rules.  
NDBA will continue to provide updates on the vaccine rules in 
the coming weeks.

House Speaker says 
Reconciliation Package will 
Include IRS Reporting Provision; 
Banker Contacts Still Needed
In comments to reporters, House Speaker Nancy Pelosi (D-
CA) said that the budget reconciliation package will include the 
NDBA-opposed IRS reporting provision that would require 
banks to report information on gross inflows and outflows on 
customer accounts above a certain de minimis threshold.

While the Speaker did not indicate what the dollar threshold 
for reporting will be, it is our understanding that Democratic 
leadership is considering raising it from $600 to $10,000.  House 
leaders continue to assemble the final bill, which also must 
clear the Senate, where members of both parties have expressed 
opposition to both the size of the package and individual 
provisions.

ACTION NEEDED:  NDBA is opposed to this bad tax policy at 
any dollar threshold and continues to urge North Dakota bankers 
to contact the congressional delegation to express opposition.

To read more: https://secureamericanopportunity.com/take-action/
oppose-new-irs-reporting-requirements/

Broad Coalition of Business 
Trade Groups Pan Tax Reporting 
Proposal
ABA and ICBA have joined a broad coalition of business trade 
groups in a letter to House and Senate leaders urging them 
to reject a Biden administration proposal to require financial 
institutions to report information about gross inflows and 
outflows of all accounts above a de minimis threshold of $600. 
The proposal was originally floated as a way to shrink the so-
called “tax gap.”

BANKING
ARTICLES

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://secureamericanopportunity.com/take-action/oppose-new-irs-reporting-requirements/
https://secureamericanopportunity.com/take-action/oppose-new-irs-reporting-requirements/
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aRTiCLeS

DOL Issues Proposed ESG 
Investing Rules
The US Department of Labor issued a proposed rule on 
environmental, social responsibility and governance (ESG) 
investment factors and a fiduciary’s proxy voting activity under 
the Employee Retirement Income Security Act (ERISA).  The 
proposal would supersede an existing DOL rule issued in 2020 
that essentially prohibited using ESG factors in investment 
decisions.  DOL has indicated that it will not enforce compliance 
with that final rule until further guidance could be published.

The proposed rule clarifies that climate change and other ESG 
factors are often material and that in many instances fiduciaries 
should consider climate change and other ESG factors in the 
assessment of investment risks and returns. The proposal provides 
examples “that, depending on the facts and circumstances, may be 
material to the risk-return analysis.”

The DOL proposal also removes the special rules for qualified 
default investment alternatives that apply under the current rule; 
replaces the existing “tie-breaker” standard with one that requires 
the fiduciary to conclude prudently that competing investments 
or competing investment courses of action, equally serve the 
financial interests of the plan over the appropriate time horizon; 
and makes changes to the current rule’s provision on exercises of 
shareholder rights, including proxy voting. Comments on the 
proposal are due by December 13, 2021.

To read more: https://www.federalregister.gov/
documents/2021/10/14/2021-22263/prudence-and-loyalty-in-
selecting-plan-investments-and-exercising-shareholder-rights

FinCEN: Ransomware Reports 
in First Half of 2021 Exceed 2020 
Total
In the first six months of 2021, the Financial Crimes 
Enforcement Network identified $590 million in ransomware-
related Suspicious Activity Reports, a 42% increase compared 
to the 2020 total of $416 million. If current trends continue, 
FinCEN said, ransomware-related SARs submitted in 2021 are 
expected to have a higher transaction value than similar SARs 
filed in the previous 10 years combined.

The rise could reflect improved detection and reporting of 
incidents by covered financial institutions, FinCEN said, adding 
that the uptick in activity could also be related to increased 
awareness of reporting obligations about ransomware and 
willingness to report.

The median average payment amount for ransomware-related 
transactions in the first half of the year was $102,273, a slight 

increase from the same period last year. FinCEN noted that the 
vast majority of ransomware-related payments were for less than 
$250,000.

With ransomware payments often paid using a virtual currency, 
the Treasury Department's Office of Foreign Assets Control 
released guidance, with the FinCEN report, on how financial 
institutions can incorporate virtual currencies in their sanctions 
compliance programs. The guidance includes case studies, best 
practices, OFAC requirements as well as information about 
enforcement procedures.

To read the FinCEN report, visit: https://www.fincen.gov/
sites/default/files/2021-10/Financial%20Trend%20Analysis_
Ransomware%20508%20FINAL.pdf

To read the OFAC guideline, visit: https://home.treasury.gov/
system/files/126/virtual_currency_guidance_brochure.pdf

Chopra Sworn in as CFPB Director
Rohit Chopra has been sworn in as director of the CFPB. A 
member of the Federal Trade Commission since 2018, Chopra 
previously served as student loan ombudsman at the CFPB. He 
replaces Acting Director Dave Uejio, who has been nominated 
to be assistant secretary for fair housing at the Department of 
Housing and Urban Development.

Task Force on Climate-Related 
Financial Disclosures Issues 2021 
Status Report
The Financial Stability Board-sponsored Task Force on Climate-
related Financial Disclosure issued an update to its 2017 
recommendations of disclosure of climate-related financial 
information. Along with a status report to the FSB, TCFD 
published guidance to support preparers in disclosing decision-
useful information and linking those disclosures with estimates 
of financial impacts, as well as an update to the implementation 
guidance on its recommendations.

Among the key new points of guidance are the disclosure 
of various greenhouse gas emissions, guidance on reporting 
emissions that are related to bank financing activities, and the 
extent to which bank financing activities are aligned with a 
“well below 2 degrees Celsius” scenario in global warming. With 
interest in climate risk disclosures growing dramatically over the 
past few years and the Securities and Exchange Commission 
currently considering a proposal to possibly require specific 
climate risk disclosures, the TCFD framework is often referred 
to by investors and governmental bodies as the benchmark 
disclosure guidance. 

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.federalregister.gov/documents/2021/10/14/2021-22263/prudence-and-loyalty-in-selecting-plan-investments-and-exercising-shareholder-rights
https://www.federalregister.gov/documents/2021/10/14/2021-22263/prudence-and-loyalty-in-selecting-plan-investments-and-exercising-shareholder-rights
https://www.federalregister.gov/documents/2021/10/14/2021-22263/prudence-and-loyalty-in-selecting-plan-investments-and-exercising-shareholder-rights
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fincen.gov/sites/default/files/2021-10/Financial%20Trend%20Analysis_Ransomware%20508%20F
https://www.fincen.gov/sites/default/files/2021-10/Financial%20Trend%20Analysis_Ransomware%20508%20F
https://www.fincen.gov/sites/default/files/2021-10/Financial%20Trend%20Analysis_Ransomware%20508%20F
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://home.treasury.gov/system/files/126/virtual_currency_guidance_brochure.pdf
https://home.treasury.gov/system/files/126/virtual_currency_guidance_brochure.pdf
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FSB established the TCFD six years ago to develop a set of 
voluntary, consistent disclosure recommendations for companies 
to provide information to investors, lenders and insurance 
underwriters about their climate-related financial risks.

To read more: https://www.fsb.org/2021/10/2021-status-report-
task-force-on-climate-related-financial-disclosures/

ARRC Recommends Slowing Use 
of LIBOR to Ease Transition
The Alternative Reference Rates Committee is recommending 
that all market participants slow their use of LIBOR over the 
next six weeks to ease the year-end change to alternative reference 
rates. Certain tenors of U.S. dollar LIBOR are set to sunset on 
Dec. 31, 2021. 

Slowing new use of LIBOR will support firms’ efforts to follow 
previously-issued supervisory guidance that urges the end of new 
LIBOR contracts by Dec. 31, the ARRC said. It added that by 
the end of the year, there could be resource limitations and system 
constraints due to the year-end deadline.

A number of firms are already taking steps to slow the new use of 
LIBOR, the ARRC noted, including setting targets for reductions 
in new LIBOR activity, limiting the range of LIBOR offerings 
and implementing internal escalation exceptions processes around 
new LIBOR contracts. The ARRC said it believes that taking a 
proactive approach over a period of time rather than at a defined 
end point is “in the interest of market participants seeking to 
end new use of USD LIBOR and to support smooth market 
functioning.” 

To read more: https://www.newyorkfed.org/medialibrary/
Microsites/arrc/files/2021/20211013-arrc-press-release-supporting-a-
smooth-exit-post-arrc

ARRC Releases Summary of its 
Fallback Recommendations
The Alternative Reference Rates Committee has released a 
summary of its recommendations regarding spread-adjusted 
fallbacks for contracts referencing U.S. dollar LIBOR. ARRC 
said the document is intended to provide a single resource with 
its recommendations relating to its fallback language and to state 
legislation that references ARRC recommended fallbacks.

To read more: https://www.newyorkfed.org/medialibrary/
Microsites/arrc/files/2021/spread-adjustments-narrative-oct-6-2021

aRTiCLeS

Fed Joins Network for Indigenous 
Inclusion
The Federal Reserve has announced that it has joined the Central 
Bank Network for Indigenous Inclusion as a member. The 
network will foster ongoing dialogue, research and education to 
raise awareness of economic and financial issues and opportunities 
around Indigenous economies. The network is a collaboration 
with the central banks of Australia, Canada and New Zealand.

“The Federal Reserve Board is pleased to join the Central Bank 
Network for Indigenous Inclusion and I am personally looking 
forward to deepening our discussions with colleagues from 
around the world on economic issues that matter to Indigenous 
communities,” Federal Reserve Governor Michelle Bowman said.

To read more: https://www.federalreserve.gov/newsevents/
pressreleases/other20211013a.htm

FDIC to Host Webinars on 
Deposit Insurance Coverage for 
Bank Officers
The Federal Deposit Insurance Corporation (FDIC) is hosting 
free webinars about the deposit insurance rules beginning in 
October.  The webinars, which are scheduled for October 21, 
November 8 and 17 and December 14, are for bank officers and 
employees seeking a broad understanding of the deposit insurance 
coverage rules.  The sessions will also address general principles 
of coverage, ownership categories and requirements and provide 
information on additional deposit insurance resources.

For more information, email: DIBankerSeminars@fdic.gov

To register for the webinar, visit: https://www.mymeetings.
com/emeet/rsvp/index.jsp

U.S. Coin Task Force Urges 
Increased Circulation of Coins
As part of October’s Get Coin Moving Month, the U.S. Coin 
Task Force is urging Americans to return their dormant coins 
into circulation. There is currently $46.8 billion in coins in 
circulation, according to the task force, but much of it is sitting 
unused in 128 million households.

"Returning coins into circulation by spending them, or 
depositing or exchanging them at banks or kiosks, will make a 
meaningful difference for the millions of American people and 
businesses that rely on coins to support cash transactions,” the 
task force said.

Resources to spur increased coin circulation are available on 
the task force's website, GetCoinMoving.org and include best 

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fsb.org/2021/10/2021-status-report-task-force-on-climate-related-financial-disclosures/
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https://www.newyorkfed.org/medialibrary/Microsites/arrc/files/2021/20211013-arrc-press-release-supporting-a-smooth-exit-post-arrc
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https://www.newyorkfed.org/medialibrary/Microsites/arrc/files/2021/spread-adjustments-narrative-oct-6-2021
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.federalreserve.gov/newsevents/pressreleases/other20211013a.htm
https://www.federalreserve.gov/newsevents/pressreleases/other20211013a.htm
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
mailto:DIBankerSeminars%40fdic.gov?subject=
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.mymeetings.com/emeet/rsvp/index.jsp
https://www.mymeetings.com/emeet/rsvp/index.jsp
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money order capabilities and expanded wire transfer capabilities, 
according to reports. 

Offering postal banking services on a larger scale would require 
congressional authorization. However, the pilot program marks 
a concerning first step toward enabling USPS to enter the 
banking business. ABA has long been a vocal opponent of postal 
banking and has previously noted that it could be perceived as a 
government-endorsed provider competing with taxpaying banks 
and would create risks that USPS is ill-suited to manage. 

“The solution to high retail check-cashing fees is a banking 
relationship, not a government-subsidized service through the 
post office,” ABA said in comments to the media. “It's easier 
than ever to open a bank account in this country, including Bank 
On-certified accounts, which are now available in more than half 
of all U.S. bank branches, and feature low costs, no overdraft fees, 
robust transaction capabilities such as a debit or prepaid card, and 
online bill pay. Policies that create new incentives for Americans 
to remain unbanked undercut significant efforts to bring people 
into the banking system so they can build for their financial 
future.

aRTiCLeS

practices and recommendations for increasing coin circulation 
and decreasing barriers for handling coins in the supply chain, 
while maximizing equitable access to coins and emphasizing 
financial inclusion. The task force is also encouraging banks, 
retailers and others to raise awareness about the circulation issue 
by using the hashtag #getcoinmoving.

To read more: https://getcoinmoving.org/

Federal Government Issues 
Guidance for Federal Contractors 
Vaccine Mandate
The federal government’s Safer Federal Workforce Task Force 
issued guidance that requires COVID-19 vaccination of all 
employees of federal contractors. Banks that conduct business 
with the federal government or that have branches on military 
bases or other federal property are subject to the executive order 
and guidance.

The guidance expands upon President Biden’s recent executive 
order that requires federal contractors to follow COVID-19 
workplace safety requirements published by the task force. The 
guidance requires federal contractors to ensure all employees are 
vaccinated for COVID-19 by Dec. 8, unless the employee is 
legally entitled to an accommodation for a disability or sincerely 
held religious belief, practice, or observance. Contractors must 
review employees’ documentation to provide vaccination status.

The guidance also requires employees of federal contractors 
and visitors to contractor workplaces to comply with published 
guidance by the Centers for Disease Control and Prevention for 
masking and physical distancing at the workplace. Specifically, 
in areas of high or substantial community transmission, fully 
vaccinated people must wear a mask in indoor settings, according 
to the guidance. Individuals who are not fully vaccinated must 
wear a mask indoors and in certain outdoor settings regardless of 
the level of community transmission in the area. 

To read more: https://www.saferfederalworkforce.gov/downloads/
Draft%20contractor%20guidance%20doc_20210922.pdf

U.S. Postal Service Launches 
Financial Services Pilot Program 
in Select Cities 
The U.S. Postal Service last month quietly launched a pilot 
program in four U.S. cities offering expanded financial services 
at certain post office locations in Washington D.C., Baltimore, 
Falls Church, Virginia, and the Bronx, New York according to 
news reports. Consumers may now access check-cashing services 
at these locations, and USPS is contemplating piloting additional 
offerings such as bill paying services, ATM access, expanded 

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://getcoinmoving.org/
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.saferfederalworkforce.gov/downloads/Draft%20contractor%20guidance%20doc_20210922.pdf
https://www.saferfederalworkforce.gov/downloads/Draft%20contractor%20guidance%20doc_20210922.pdf
mailto:frank%40gasperinvestigations.com?subject=
http://gasperinvestigations.com
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Refreshed #BanksNeverAskThat 
Anti-Phishing Campaign 
Launched
As part of Cybersecurity Awareness Month in October, ABA 
has launched its anti-phishing campaign #BanksNeverAskThat. 
Created in 2020 to help consumers fight phishing fraud, last 
year’s #BanksNeverAskThat campaign saw nearly 1,700 banks 
participating. This year ABA hopes to recruit even more banks to 
join the industry-wide effort. 

“The incredible response to last year’s #BanksNeverAskThat 
campaign inspired us to relaunch a new and improved campaign 
this October, so we can continue to help bank customers fight 
back against phishing,” said ABA President and CEO Rob 
Nichols. “By bringing banks from across the country together 
in this effort, we’re able to collectively educate bank customers 
and shine a light on the phishing threat. We're grateful to all the 
banks that joined this important effort.”

Registration is open year-round and participating banks have 
access to an updated toolkit full of ready-to-use graphics, social 
posts, digital signage, printables and more. The toolkit material 
can be co-branded, bank-branded or ABA-branded. Participation 
is free for every bank, regardless of ABA membership.

Updates to the campaign this year include new animated videos 
and social media shares and a new quiz to test consumers’ 
phishing awareness.

To read more: https://www.banksneveraskthat.com/

To learn more or register for the program, visit: https://
www.aba.com/advocacy/community-programs/banksneveraskthat

Identity Theft, Stolen Credit Card 
Info Top Consumer Cybersecurity 
Concerns 
The top cybersecurity concerns for consumers regarding their 
personal information are identity theft and stolen credit or debit 
card information, according to a recent survey released by core 
technology provider CSI.

In this year’s survey, 85% of American consumers reported 
cybersecurity concerns pertaining to their personal confidential 
data. According to CSI, however, this may reflect a possible shift 
in consumer perception of cyber risk. In a survey conducted 
for the firm in 2019, 92% of Americans expressed similar 
cybersecurity concerns. In addition to measuring current 
consumer perception, this year’s survey also explores possible 
reasons for the change.

More than three in four consumers believe their financial 
institution can protect their personal and payment information 

from hackers, and 48% said they would leave their institution 
if it suffered a data breach. The survey found that 60% who 
identified a big bank as their primary financial institution agreed 
that a breach would cause them to leave compared to 51% of 
community bank customers.

The report also found that 30% of Americans said it is OK to 
use the same password for an online bank account that they use 
for other accounts, and 40% admitted they don't know how to 
protect themselves from cybercrime.

To read more: https://www.csiweb.com/cybersecurity-poll-2021/

Survey - Community Bankers Eye 
Historic Deposit Levels amid the 
Pandemic
With the nation still grappling with a global pandemic, bankers’ 
concerns have shifted, according the Conference of State Bank 
Supervisors’ eighth annual national community bank survey.  
Last year’s focus was on local business conditions. For 2021, the 
lingering effect of COVID-19 on local economies has created a 
new concern: historic levels of deposits and narrow net interest 
margins, the survey found. As the pandemic continues, banks 
report significant liquidity; however, 52% of community banks 
described loan demand as a “very important” challenge with a 
decline in lending, particularly in the business, agricultural and 
commercial real estate categories.

The Paycheck Protection Program initially bloated bank balance 
sheets, adding about $145 billion in loans at the end of 2020, 
according to the survey. The volume of PPP loans declined to 
$111 billion by June 2021. Lending outside the PPP, particularly 
in the commercial and industrial sector, was “less robust,” report 
authors noted. Non-PPP commercial and industrial lending 
declined by $30 billion, or 10%, from December 2019 to this 
June.

The pandemic also created some long-lasting effects. More than 
40% of community bankers said it led to increased efficiency, 
and more than 70% of respondents said prospects for long-term 
lending were improved by new or closer customer relationships.

To read more: https://www.communitybanking.org/~/media/files/
publication/cb21publication_2021.pdf

SBA Issues Final Rule on PPP 
Loan Review Decision Appeals 
Process 
The SBA has issued a final rule outlining procedures for appealing 
final SBA PPPP loan review decisions to its Office of Hearings 
and Appeals. The final rule mostly adopts the procedures 
established in a previously issued interim final rule from August 

aRTiCLeS

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.aba.com/advocacy/community-programs/banksneveraskthat
https://www.aba.com/advocacy/community-programs/banksneveraskthat
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.csiweb.com/cybersecurity-poll-2021/
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.communitybanking.org/~/media/files/publication/cb21publication_2021.pdf
https://www.communitybanking.org/~/media/files/publication/cb21publication_2021.pdf
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2020, with minor changes. Most significantly, under the final 
rule, a timely appeal by a PPP borrower of a final SBA loan 
review decision will extend the deferment period of the PPP loan. 
Previously, a timely appeal did not result in deferral of payment 
under the PPP loan.

Under the final rule, borrowers have 30 days to appeal their loan 
review decision. The rule specified that “the clock for counting 
days will begin only after the borrower has received the actual 
final SBA loan review decision document.” The final rule also 
made several additional changes to streamline the appeal filing 
process.

To read more: https://www.federalregister.gov/
documents/2021/09/16/2021-19985/borrower-appeals-of-final-sba-
loan-review-decisions-under-the-paycheck-protection-program

NDBA Joins Letter to Oppose 
Revised Tax Reporting Proposal
As the House considers the Biden administration’s social spending 
bill, NDBA joined the ABA and 51 state associations in a letter 
house lawmakers that requiring banks to report information to 
the IRS on gross inflows and outflows on customer accounts is 
“bad tax policy” and urged them not to include such a provision 
in the bill, regardless of the reporting threshold. The idea – which 
was proposed by the administration as a way to shrink the so-
called “tax gap” – originally floated a de minimis threshold of 
$600, though lawmakers are contemplating the possibility of 
raising the threshold.

However, the associations emphasized that “the impact on 
average Americans and the safety and privacy of their financial 
information would not be mitigated by raising the reporting 
threshold to $10,000 or even $100,000... In the end, whether it 
is average workers or self-employed citizens virtually all Americans 
will be subject to this new reporting.”

The letter also pointed out that if enacted, this provision would 
“create the implicit presumption that all taxpayers are not 
honoring their tax obligations,” in addition to generating an 
“unprecedented” amount of data “most of which will be irrelevant 
to the calculation of taxpayers’ taxable income, being transmitted 
and stored in an uncertain environment, with significant cost to 
taxpayers and financial institutions.”

To read more: https://www.aba.com/advocacy/policy-analysis/
joint-aba-sba-letter-to-house-opposition-to-tax-information-
reporting-proposal

Ag Banking: Tracking Trends in 
the Alternative Protein Market
To borrow liberally from the Bard of Avon, does a burger by any 
other name taste as juicy? There seem to be as many predictions 
about the future of the alternative protein as there are products in 
that market. Most everyone’s crystal ball predicts rapid growth, 
which would seem to make sense. Considering potential market 
size and current market share, there’s nowhere to go but up 
compared to traditionally sourced protein options. The bigger 
questions are what’s fueling the expansion, how steep will the 
growth curve continue to be and how do U.S. farmers and 
ranchers benefit, if at all? Is it an opportunity or obstacle for 
them?

“The surge in plant-based alternative proteins centers on several 
factors,” says Karol Aure-Flynn, a food and agribusiness industry 
adviser with Wells Fargo. “The momentum in health and wellness 
trends and the consumer focus on purpose-driven purchases is 
attracting attention to the growing market for substitutes for 
traditional animal protein. Alternative proteins, including plant-
based and cellular, are positioned as an eco-friendly choice for 
consumers.”

As products continue to improve in taste and price, U.S. 
agribusiness increasingly will play a role in shaping the future 
of the market. A recent article in the forthcoming November/
December issue of the ABA Banking Journal examines the topic 
in greater detail.

To read more: https://bankingjournal.aba.com/2021/10/a-burger-
by-any-other-name/

Bank Branch Distance Stable 
Amid Consolidation, New Fed 
Report Finds
Over the past 20 years, the location of the nearest full-service 
bank branch for urban consumers has remained stable at 1.5 
miles and has improved for rural customers, from 4.6 miles to 4.3 
miles, despite an increase in bank consolidation, according to a 
new report from the Federal Reserve Bank of Cleveland.

Within urban areas, the report found that the average distance 
to a branch remained at one mile for low- and moderate-income 
communities. Middle-income communities saw the distance fall 
from 1.8 miles to 1.5 miles, and upper-income neighborhoods 
saw the distance to a bank branch increase slightly from 1.6 miles 
to 1.7 miles during the past 20 years.

“Urban consumers on average have not experienced a significant 
change in their ability to access a full-service bank branch, 
and rural consumers saw full-service branches become more 

aRTiCLeS

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.federalregister.gov/documents/2021/09/16/2021-19985/borrower-appeals-of-final-sba-loan-review-decisions-under-the-paycheck-protection-program
https://www.federalregister.gov/documents/2021/09/16/2021-19985/borrower-appeals-of-final-sba-loan-review-decisions-under-the-paycheck-protection-program
https://www.federalregister.gov/documents/2021/09/16/2021-19985/borrower-appeals-of-final-sba-loan-review-decisions-under-the-paycheck-protection-program
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.aba.com/advocacy/policy-analysis/joint-aba-sba-letter-to-house-opposition-to-tax-information-reporting-proposal
https://www.aba.com/advocacy/policy-analysis/joint-aba-sba-letter-to-house-opposition-to-tax-information-reporting-proposal
https://www.aba.com/advocacy/policy-analysis/joint-aba-sba-letter-to-house-opposition-to-tax-information-reporting-proposal
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://bankingjournal.aba.com/2021/10/a-burger-by-any-other-name/
https://bankingjournal.aba.com/2021/10/a-burger-by-any-other-name/
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accessible,” the report said. In addition, bank consolidation 
has resulted in banking institutions increasing their number of 
branches – from 11 to 19 full-service branches on average, the 
report said, adding that “bank consolidation provides consumers 
access to larger networks of branches and has caused no 
significant change in a customer’s physical proximity to branches 
on average.” 

To read more: https://www.clevelandfed.org/en/newsroom-and-
events/publications/community-development-briefs/db-20211006-
has-bank-consolidation-changed-peoples-access.aspx

Fed Seeks Comment on Its 
Adoption of New Messaging 
Standard for Fedwire
The Federal Reserve is seeking public feedback on its adoption 
of the International Organization for Standardization’s 20022 
message format for its Fedwire Funds Service, which will replace 
its current proprietary format. The Fed is seeking comment about 
a revised plan to implement the new message format on a single 
day rather than in three separate phases, as originally proposed.

It was previously announced in 2018 that the FedNow Service 
– which will enable immediate payments and is scheduled to 
launch in 2023 – would use ISO 20022. The change will allow 
for enhanced efficiency of both domestic and cross-border 
payments, the Fed said, adding that the change may also help 
banks and other entities comply with sanctions and anti-money 
laundering requirements. ISO 20022 is a widely used standard 
that has already been adopted by a number of foreign wire 
transfer systems.

To read more: https://www.federalreserve.gov/newsevents/
pressreleases/other20211004a.htm

CFPB Issues FAQs on Reg F
The CFPB released a set of frequently asked questions that 
address the call frequency provisions and limited-content 
messages under the Debt Collection Rule in Regulation F. The 
FAQs also address pre-recorded voicemail, contacting customers 
about multiple debts and excluded calls. 

To read more: https://www.consumerfinance.gov/compliance/
compliance-resources/other-applicable-requirements/debt-collection/
debt-collection-rule-faqs/

CISA Releases Insider Risk Self-
Assessment Tool
The Cybersecurity and Infrastructure Security Agency has released 
an insider risk self-assessment tool to help organizations gauge 
their vulnerability to an insider threat.

aRTiCLeS

The tool is a downloadable PDF that asks users questions about 
their existing enterprise, focusing on program management, 
personnel and training, and data collection and analysis. CISA 
noted that the tool collects no data or personal information 
and allows users to receive scores that evaluate their immunity 
to insider threat incidents. The tool also includes guidance to 
interpret the numbers and provides suggested measures. 

To read more: https://www.cisa.gov/publication/insider-risk-self-
assessment-tool

Tax Foundation: Eliminating 
Credit Union Tax Exemption 
Would Do Negligible Harm
Eliminating the credit union tax exemption would support sound 
tax policy, a new report from the Tax Foundation found. The 
paper, released on Thursday by the think tank, used the credit 
union tax exemption as a case study for how corporate loopholes 
could be reformed. It found that the credit union exemption is a 
“narrow benefit provided to a single subindustry that results in an 
inefficient allocation of resources and a tax advantage over banks 
that offer similar financial services.”

The report noted that the credit union industry started off as a 
nonprofit endeavor for low-income savers that has evolved into 
a direct competitor with commercial banks. The credit union 
industry’s exemption has grown as well and will cost the federal 
government nearly $25 billion over the next 10 years, according 
to the report – while credit unions continue to fall short of the 
congressional mandate to serve lower-income people who lack 
access to banking services.

“Some provisions…such as the exemption for credit union 
income, clearly distort economic activity by narrowly targeting 
tax preferences on one industry,” the report found. “Tax 
expenditures like the credit union exemption could be reformed 
and the resulting revenue used to further improve the corporate 
tax base or pay for new spending.”

Tax Foundation economists estimated that repealing the credit 
union exemption would have a “negligible long-run effect” on the 
economy, wages and jobs. 

To read more: https://taxfoundation.org/business-tax-
expenditures/

https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.clevelandfed.org/en/newsroom-and-events/publications/community-development-briefs/db-20211006-has-bank-consolidation-changed-peoples-access.aspx
https://www.clevelandfed.org/en/newsroom-and-events/publications/community-development-briefs/db-20211006-has-bank-consolidation-changed-peoples-access.aspx
https://www.clevelandfed.org/en/newsroom-and-events/publications/community-development-briefs/db-20211006-has-bank-consolidation-changed-peoples-access.aspx
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.federalreserve.gov/newsevents/pressreleases/other20211004a.htm
https://www.federalreserve.gov/newsevents/pressreleases/other20211004a.htm
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.consumerfinance.gov/compliance/compliance-resources/other-applicable-requirements/debt-collection/debt-collection-rule-faqs/
https://www.consumerfinance.gov/compliance/compliance-resources/other-applicable-requirements/debt-collection/debt-collection-rule-faqs/
https://www.consumerfinance.gov/compliance/compliance-resources/other-applicable-requirements/debt-collection/debt-collection-rule-faqs/
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://www.cisa.gov/publication/insider-risk-self-assessment-tool
https://www.cisa.gov/publication/insider-risk-self-assessment-tool
https://www.fhfa.gov/Media/PublicAffairs/Documents/Servicer-Eligibility-FAQs-1302020.pdf
https://taxfoundation.org/business-tax-expenditures/
https://taxfoundation.org/business-tax-expenditures/
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Christie Huber Obenauer | NDBA CHAIR | Union State Bank, Hazen 

My good friend Webster defines “eventful” as “full of events especially of striking character.” By 
that standard, the past couple of months with North Dakota Bankers Association have been 
eventful in the best of ways. September gave us the whirlwind tour known as Group Meetings, 
our first real face to face event in many months. The NDBA Ag Credit Conference in early October 
welcomed 100+ ag lenders and associates, virtually and in person, for two days packed with great 
information, inspiration and networking.

Looking forward, next week NDBA will host the 2021 Peer Group Consortium in Bismarck. This 
event will bring bankers together for peer conversations and networking, ensuring that together 
we continue to change, grow and thrive.

As we look forward to more NDBA offerings – conferences, seminars, classes, etc. – the constant 
variable is whether conditions will continue to allow us to meet in person. While the specifics 
remain unclear, this we know for certain: NDBA will always provide the best of educational and 
networking opportunities for their membership, regardless of circumstances.

Whether in-person, virtual or hybrid, please be assured that NDBA staff prioritizes the safety and 
comfort of attendees at in-person events, and remains committed to unwavering quality for all 
offerings. In these eventful times, we look forward to continued “events of striking character”.

October is Cybersecurity Awareness Month and one term that continues to push its way to the 
forefront is "ransomeware". Unfortunately, we've heard this more often lately than we'd like and 
it has spelled trouble for those of us in the banking industry and to the businesses we support.

Experts continue to suggest that common-sense security measures are the best first step in 
protecting your institution. These recommendations include:

• Train employees to recognize suspicious emails and attachments.

• Keep antivirus and anti-malware software up-to-date.

• Implement ongoing, regularly scheduled offsite (cloud-based) backups that are not 
connected to the networks being backed up.

• Refine incident response and business continuity plans to reflect today’s threat environment.

As the busyness of fall continues into the holiday season, I thank you all for your commitment and 
dedication to your customers and look forward to seeing what 2022 will bring.

Onward!

From the CORNER CHAIR
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EVENT DATE LOCATION WHO SHOULD ATTEND?

NDBA Peer Group 
Consortium

October 27-28 Radisson Inn and
Belle Mehus, Bismarck

Those involved in individual peer groups (Audit, HR, 
Compliance, IT, ERM, Marketing) are encouraged to 
attend.

Breaking into 
Banking 201: 
Analyzing 
Repayment Sources

November 2 Virtual Event The 201 course dives deeper into topics from the 
101 course: analyzing a borrower’s balance sheet, 
income statement, collateral, and risk ratings.

NDBA Bank 
Management 
Conference

February  
18-19, 2022

Westin Kierland Resort 
Scottsdale, AZ

Presidents, CEOs, senior management and 
directors.

NDBA/SDBA Annual 
Convention

June 7-8, 2022 Bismarck, ND Presidents, CEOs, senior management staff, 
lenders, marketing team members and sales 
managers.

Dakota School of 
Banking

June 12-17, 2022 University of Jamestown,
Jamestown, ND

Attendees are generally first-or mid-level managers 
seeking advancement in their banks and careers. 
However, others who would benefit from exposure 
to the banking industry and increased familiarity 
with the individual components that make up a 
bank are also encouraged to attend.

Education Events
North Dakota Bankers Association

For more information regarding these educational opportunities, 
visit www.ndba.com or contact Dorothy Lick, SVP of Education, 
North Dakota Bankers Association, 701.223.5303.

http://www.ndba.com
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NDBA offers convenient bank training and access 
to timely topics through a variety of webinars. Bank Webinars

Upcoming

EVENT DATE

Loan Structure, 
Documentation, and 
Compliance Training

October 25

Diversity and Inclusion: 
Leveraging Your AAP Data and 
Insights

October 26

Intermediate Bank Accounting: 
Part III

October 26

Opening Complex New 
Accounts: 2-Part Series

October 26

Opening Complex New 
Accounts Part I: Business 
Accounts

October 26

Excel Explained: Budget 
Spreadsheets

October 27

Testing Your Information 
Security Program in 2021

October 27

IRAs Part 4 - Auditing Your IRA 
Files

October 28

Opening Complex New 
Accounts Part II: Trust and 
Fiduciary

October 28

Using an Effective Selling 
System to “Score” Your 
Prospects

October 28

Intermediate Bank Accounting: 
Part IV

October 29

EVENT DATE

CRE Lending: Cash Flow 
Analysis & Cap Rates

November 1

Marketing & Advertising 
Compliance - Part 2

November 2

BSA & OFAC Hot Topics 2021 November 2
Branch Controls and 
Accountability

November 3

15 Reasons Training Doesn’t 
Stick

November 3

3-Part Series for New Bank 
Compliance Officers

November 3

Compliance 101 for New 
Compliance Officers

November 3

Seven Habits of Effective Credit 
Administration in Commercial 
Banks

November 4

Writing Effective SAR 
Narratives

November 4

Excel Explained: Charts November 4
BSA 101 for New BSA 
Compliance Officers

November 5

CRE Lending: Property Types, 
Lease Structures and Other 
Non-Financial Risks

November 8

    
For more information, visit www.ndba.com and   
click on “Education” and then “Web Seminars.”

www.ndba.com
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We are pleased to announce Rob Pfennig has been named 
CFO/SVP of Accounting & Treasury e�ective October 1, 2021. 

Please welcome Rob Pfennig to his new role at Bank of North Dakota.

TIM PORTER
CFO/SVP Accounting & Treasury

ROB PFENNIG
CFO/SVP Accounting & Treasury

rpfennig@nd.gov
701.328.5752

HELPING YOU 

ACHIEVE MORE
Congratulations to Tim Porter on your retirement! 

Thank you for 31+ years of service to the State of North Dakota.
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Alex Weber
Fail Proof: Become the Unstoppable You! 

Speaker, entertainer, and American Ninja Warrior!

Alex also knows what it’s like to hit setbacks – and overcome them. It’s Alex’s 
sincere understanding of peak performance and peak challenges, mixed with 

unforgettable stories and actionable strategies that makes him connect so well 
with audiences. Alex knows what it takes to summon the best of ourselves in the 

moments we need it most.

Michael Cartwright
The Art of the Frontman
Professional musician: trumpeter, vocalist, educator and bandleader

The current Music Director for the Los Angeles based cover band ProjectM, Michael 
holds a Bachelor’s degree from the University of Southern California’s Thorton School 
of Music. He has recently moved to ND after making music for two decades in Los 
Angeles. Michael will combine his popular TEDx message “The Art of the Frontman” with 
four amazing musical numbers showcasing local talent.

Morning Boost
at the Belle

Featuring ...

Brought to you by:

Thursday, October 28
10:00 - 11:30 am
(Doors open at 9:30 am)

Belle Mehus Auditorium 

• Positivity
• Inspiration
• Music

The North Dakota Bankers Association is 
pleased to offer this unique event to the 
Bismarck community. Take a break from 
your normal morning routine and get 
inspired. No registration is necessary. 

The event is free. Simply come to the Belle  
and enjoy!
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Member FDIC 31
52
1

We’re providing loans to banks across the country for capitalization, acquisitions, refinancing 
and restructuring. We’ll tailor terms and conditions to your bank and its owners.

Why choose Bell as your bank’s lending partner?

Call me at 701.433.7430
Callie Schlieman

Based in Fargo, N.D., specializing in bank stock and Regulation O lending

Together, let ’s 
make it happen.

 Bank stock & ownership loans

 Bank building financing 

 Business & personal loans for bankers

 Commercial & ag participation loans

http://www.bellbanks.com
http://www.thetitleteam.com
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EARN MORE, STRESS LESS

NDHFA • CONVENTIONAL • FHA • USDA • VA 

NMLS 2520 •  2300 13th Ave  South | Fargo, ND

Eliminate Compliance & Regulation 
Nightmares While Earning Revenue

firstclassmortgage.com

Dan Van Winkle
Mortgage Consultant, NMLS 8495
701-356-9898 | Dan@firstclasscorp.com
Licensed in ND, MN, SD, MT 

When you partner with First Class Mortgage you remove the 
stress of staying compliant while we work hard to find your 
borrowers’ the best and most competitive mortgage.

Our streamlined mortgage process keeps both you and 
your customers informed throughout the entire process. 

Get Started Today.
Call or email Dan to learn why our over 100+ partners rely on 
our expertise for their peace of mind. 

http://www.datrue.com


18

compliant IT resale & recycling
your one stop data destruction provider

Trusted | secure | certified

seamservices.com/ndba
Sioux Falls, South Dakota

Hard Drive & Media Shredding | Electronics Recycling | Technology Equipment Resale Services

Secure.
Scalable.
Solutions.

Diverse Data Centers  |  SD-WAN  |  
Dedicated Internet  |  Cloud Computing  |  
Disaster Recovery  |  Security Services

Commercial Sales Manager Jennifer Guthmiller 
leads a team dedicated to matching each 
customer’s unique needs with the right tools  
and services for their business.

Call Jennifer today at 701-323-3035  
to schedule a free consultation. 

DakotaCarrier.com

With more than 42,000 miles of fiber 
across the state, DCN and its 14 owner 
companies operate North Dakota’s 
most robust fiber optic network.
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Webinar Series
First Wednesday of each month

11:00-11:45 am CT

Webinar Series
Presented by:

In this monthly series, NDBA General 
Counsel Tracy Kennedy reviews 
questions she has received from NDBA 
member banks. Learn what issues banks 
are facing and hear answers to those 
issues.

A written bulletin of questions and 
answers is published by NDBA.

After registering, you will receive 
a confirmation email containing 
information about joining the webinar.

Past webinar recordings are available to 
view at ndba.com/advocacy/askKennedy.

Register Now
      at ndba.com

http://www.ndba.com
http://ndba.com/advocacy/askKennedy
http://www.ndba.com
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Welcome
NDBA’s New Associate Members  

FranklinCovey
Contact: Jackie Payne
1600 S Monticello Ave.
Sioux Falls, SD 57106-5121

FranklinCovey is the world leader in helping organizations 
achieve results that require lasting changes in human 
behavior, often the most difficult challenge any organization 
faces. When accomplished, it is also the most durable 
competitive advantage. We provide content, tools, 
methodology, training and thought leadership, all based on 
a foundation of unshakeable principles and proven practices. 
Our ultimate aim is to deliver not just incremental but also 
transformational results. Our expanding reach now extends 
to more than 150 countries, with over 2,000 associates 
working toward our common mission of enabling greatness 
in people and organizations everywhere.

NDBA encourages member banks to utilize 
the products and services provided by 
NDBA Associate  Members. Each Associate 
Member is approved by the NDBA Board of 
Directors.  

If you should have any questions or would 
like more information on the North Dakota 
Bankers  Association’s Associate Members, 
please contact Ann Reich at 701.223.5303 
or ann@ndba.com. 

Gasper Investigations, LLC
Contact: Frank Gasper
547 S 7th St, #107
Bismarck, ND 58504

Frank Gasper is the founder & principal of Gasper 
Investigations, LLC, a private investigation firm licensed in
North Dakota and Illinois. Gasper Investigations specializes 
in financial investigations including banking and mortgage 
fraud, corporate fraud (both internal and external), complex 
litigation support, background checks and employee 
malfeasance. Frank Gasper retired from the FBI after 25+ 
years where he specialized in white collar crime, public 
corruption, and prosecuting sexual abuse.

The CE Shop
Contact: McKenna McCormick
5670 Greenwood Plaza Blvd #420
Greenwood Village, CO 80111

The CE Shop, founded in 2005 in Fargo, North Dakota, 
is the leading provider of real estate education, serving 
over 50,000 students each year. We offer online courses 
in real estate pre-licensing, exam prep, post-licensing, and 
continuing education, and have courses available in all 50 
states and D.C. Through constantly updating and adding 
new courses, we’re committed to improving both for our 
customers and ourselves. In Q4 of 2021 we will launch our 
offering of online courses in mortgage pre-licensing, exam 
prep, continuing education, and late CE. With our courses, 
we can't wait to improve licensing exam pass rates in the 
mortgage industry, as well as provide a seamless experience, 
anytime, anywhere, for the NDBA member banks that need 
a one stop shop for mortgage education.

Credit Foundations
Contact: Kevin Strege
3621 Daytona Dr.
Bismarck, ND 58503

Credit Foundations delivers the critical credit risk projects 
that are beyond the workload capacity of current staff. 
Engagements are defined to meet your institution’s specific 
priorities:

• Address examiner identified issues or updates
• Provide exam style assessments or ongoing credit 

review
• Assess risk and create a plan targeted to a specific 

industry, market, or lender
• Draft policy or process updates to enhance credit 

delivery and risk management
• Compensate for staff shortages with a clearly defined 

interim role
• Due diligence on potential merger and acquisition 

activity
• Institution specific credit projects
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Educating Professionals, Creating Leaders  800-755-6440   |   gsb.org

ENROLL 
TODAY AT  
GSB.ORG

LINKING HR  
TO THE  
BOTTOM-LINE

April 4-8, 2022
Fluno Center for  
Executive Education
Madison, Wisonsin

The human resource function directly impacts your bank’s  bottom-line results. 
That’s why HR professionals in financial services require a working knowledge of the 
business of banking as well as strong talent management and leadership skills.  
This school is designed specifically for HR professionals in banking and ties together 
banking and human resource leadership. 

Expand your knowledge of banking, human resource management and employee 
performance at this respected school—and establish a network of colleagues to 
exchange ideas for years to come. Topics are timely and relevant, and may include: 

WHAT’S INCLUDED:

• All instructional materials

•  5 nights lodging at the Fluno Center or nearby hotel, based on availability  
and date of application

• One evening

•  Opportunity to network with faculty and fellow students; and, and invitation to 
join an alumni-only networking group on LinkedIn

•  $350 non-refundable registration fee

•  Support of the GSB staff and faculty throughout the course

Tuition for the 2022 Human Resource Management School is $3,450.

•  Introduction to the Business  
of Banking

•  Aligning Culture and Strategy

•  Diversity and Inclusion

•  Negotiating for Success

•  Building or Refining the  
HR Strategic Plan

•  Compensation Strategy and  
Best Practices

•  Recruiting and Retaining Top Talent

•  Building a Culture of Leaders

•  Change Management

•  Quantifying HR to the Bottom Line

SCHOLARSHIPS 
AVAILABLE!

GSB 2022

HUMAN RESOURCE  
MANAGEMENT  

SCHOOL

Sponsored by:

http://gsb.org
http://gsb.org
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HEADS UP
BANKING

CHANGE THE WAY YOU
DO BUSINESS

Bankers Equipment Service  952.890.6661 • 888.890.6661
sales@bankersequipment.com

11561 12th Avenue South • Burnsville, MN 55337
GET IN TOUCH

Our Mission: provide the highest level of service, products and solutions that enable our customers to prosper!
“Service... Our Last Name, Our First Priority!

Gone are the days where
tellers stop talking to customers
to count money or complete
other transactions.

Our Heads Up Banking solutions
turn everyday bank visits into
conversations and consultations—
no counting needed.

START PROVIDING AN ENHANCED
CUSTOMER EXPERIENCE
TODAY.

Your Charitable Giving Experts in North Dakota. 

Kevin Dvorak, CFP® 
Bismarck 

701-222-8349 
Kevin@NDCF.net 

Amy Stromsodt, CFRE 
Grand Forks 

701-741-3193 
Amy@NDCF.net 

Call us anytime for free, no obligation, confidential 
consultations about these or other charitable giving topics: 

 

 The 40% state tax credit for gifts to qualified ND 
endowment funds 

 Charitable gift annuities and charitable remainder trusts 
 The IRA charitable rollover 
 Donor-advised funds 
 How to discuss charitable giving with your client 
 How to start an endowment fund for your community 

Kara Geiger, CFRE 
Bismarck 

701-222-8349 
Kara@NDCF.net 

John Heinen, CFRE 
Dickinson 

701-590-4614 
John@NDCF.net 

www.NDCF.net/GivingExperts 

http://bankersequipment.com
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The Federal Reserve is committed to providing you with relevant information on issues of the day and the 
changing regulatory landscape. We are pleased to announce the following webinar: 

The Energy Transition: The Growth of Renewables and Financing Trends | October 28  
(1:00 - 2:30 p.m. CT)
Join the Ask the Fed® Team on October 28, 2021 for a 90 minute Ask the Fed® session on renewable energy. 
This session will feature speakers from the Federal Reserve Bank of Dallas energy team: SungJe Byun (research 
economist), Garrett Golding (business economist), Joe Kneip (senior examiner), Michael Plante (senior economist) 
and John Shackelford (principal examiner, Federal Reserve Bank of Cleveland). The speakers will discuss the current 
role of wind and solar in the U.S. energy mix and factors driving the expansion of renewable power generation. 
The session will also summarize lending trends, key risks in renewable energy financing, and risk management 
considerations for lenders. 

Registration is open now at https://www.askthefed.org. And as always, we want your questions. You can email 
your questions in advance of each session at questions@askthefed.org. We'll take questions during the sessions 
as well, but questions received in advance will receive priority.

https://www.askthefed.org
mailto:questions%40askthefed.org?subject=
http://banksneveraskthat.com
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October 7-8
Ramkota Hotel • Bismarck ND

2021 NDBA Ag Credit Conference

Hybrid Ag Conference Offers Best of Both Worlds
After a virtual conference last year, many ag lenders were excited to attend the 2021 NDBA Ag Credit Conference in 
person, while others took advantage of the virtual option. On October 7 & 8, over 120 bankers gathered at the Ramkota 
Hotel in Bismarck; another 25 participated virtually…and Emcee Dan Michaels was on hand to greet both groups. 

Andrew McCrea, host of “American Countryside” and a farmer and rancher from Missouri, presented the opening 
keynote, “Your Bank’s Role in Creating the Total Town Makeover.” Attendees then chose from breakout sessions presented 
by McCrea, Bridgette Readel with Corteva, Tommy Grisafi with Advance Trading, Daryl Ritchison with NDAWN, and 
Tracy Kennedy and John Schroeder with Zimney Foster. The morning wrapped up with America Ninja Warrior Alex 
Weber’s moving keynote, “Fail Proof: Become the Unstoppable You.”

Thursday afternoon, participants visited historic Black Leg Ranch, where they heard from ABA’s Ed Elfmann and BND’s 
Bruce Schumacher and Jon Ravnaas and then enjoyed a reception and delicious meal. 

Scott Steffes kicked off Friday morning with a market report on land and machinery, followed by concurrent sessions by 
NDSU experts Frayne Olson, Sean Brotherson and David Ripplinger. NDBA General Counsel Tracy Kennedy gave a 
legislative and agricultural update and Delaney Howell closed out the conference with a terrific presentation on ag markets. 

Special thanks to the conference sponsors: Advance Trading, Bank of North Dakota, Bell Bank and Farmer Mac.
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"What a treat! The Doan 
family story is incredible 
and I love getting to hear 
about their past, present 
and future. So interesting 
and enjoyable! Would love 
to continue these types of 
outings. The beautiful day 
helped also! Fun and neat. 

Kudos team!"

“Very informative. Good 
speakers and topics and 

well-planned!”

"It is always a very good 
time to network and meet 

new people in the  
banking world. 

“This	was	my	first	
experience with the 

conference and I was very 
impressed with all the 

speakers. Providing the 
follow up recordings is a 
huge	benefit	as	well.”

"Loved listening to Delaney 
Howell. She was so 

informative and engaging 
with the audience.  
Especially liked the  

polling feature."

“A	very	cool	experience.	Fun	to	break	the	mold	and	try	something	different.”

“Great year! Favorite conference thus far!”
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BCBSND.com

Monthly wellness materials are part of a 
comprehensive health and wellness platform, 
BlueElements, which focuses on six dimensions 
of well-being—physical, social, emotional, 
financial, professional and environmental.

Blue Cross Blue Shield of North Dakota is an independent licensee of the Blue Cross & Blue Shield Association

29329695 • 9-21 URAC 7.0

Blue Cross Blue Shield of North Dakota complies with applicable Federal civil rights laws and does not discriminate on the basis of race, color, national origin, age, disability or sex. This 
information is available in alternate formats, free of charge, by calling Member Services at 1-844-363-8457 (toll-free) or through the North Dakota Relay at 1-800-366-6888 or 711.
ATENCIÓN: Si habla español, tiene a su disposición servicios gratuitos de asistencia lingüística. Llame al 1-844-363-8457 (TTY: 1-800-366-6888).
ACHTUNG: Wenn Sie Deutsch sprechen, stehen Ihnen kostenlos sprachliche Hilfsdienstleistungen zur Verfügung. Rufnummer: 1-844-363-8457 (TTY: 1-800-366-6888).

Most women fear breast cancer. And with good 
reason—1 in 8 U.S. women will develop it over their 
lifetime. Yet, instead of feeling helpless there are 
ways to keep your breasts healthy, manage risks 
and follow measures for early detection.

TURN BREAST CANCER 
FEAR INTO ACTION
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http://www.bcbsnd.com
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Jeff Otteson
Vice President of Sales
jeffo@mbisllc.com
608.217.5219

Adam Dawson
Regional Sales Manager
adamd@mbisllc.com
952.857.2604

MIDWEST BANKERS
Insurance Services

We Protect YOU
from the Unexpected

Professional/Specialty Lines 
• Financial Institution Bond
• Directors & Officers Liability
• D&O Civil Money Penalties
• Cyber Liability
• EFT Guard
• Excess Deposit Bond

Property & Casualty Lines 
• Property & Casualty
• Foreclosed Property
• Workers Compensation
• Umbrella Liability

Lending Related Lines 

• Master Property (Force Placed)
• Mortgage Protection
• Lenders Single Interest
• Flood Compliance Solutions

www.mbisllc.com

http://www.mbisllc.com
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Rick Olivier | rick.olivier@sbscyber.com
605-270-3321 (call or text)

CONSULTING  |  NETWORK SECURITY  |  IT  AUDIT  |  EDUCATION

http://SYSCYBER.COM
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IntraFi Network Deposits can help your institution 
manage its balance sheet and provide its customers 
with access to millions in FDIC insurance. 

And, we still offer our full range of wholesale 
funding solutions. IntraFi Funding offers flexible 
funding solutions to help banks of all sizes meet 
planned or unexpected needs, regardless of their 
liquidity position. 

Same great products. 
New names.

IntraFi.com
Use of IntraFi Network Deposits and IntraFi Funding are subject 
to the terms, conditions, and disclosures set forth in the applicable 
program agreements, including the IntraFi Participating Institution 
Agreement. Network Deposits, IntraFi Funding, and the 
IntraFi hexagon are service marks, and IntraFi, ICS, and CDARS are 
registered service marks, of IntraFi Network LLC.

ICS® and CDARS® have 
new names. 

CDARS and ICS deposit solutions are 
now IntraFi® Network DepositsSM.

And all of our funding products 
are called IntraFi FundingSM.  

http://www.intrafi.com
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those accounts continue to reprice lower. And finally, if you do 
have any external or wholesale borrowings, are there opportunities 
to refinance?

Deploy Excess Liquidity
The pandemic brought not only a drop in interest rates but also 
an unprecedented flood of liquidity into the banking system. 
While there are some concerns across the banking community 
of an outflow of these deposits as interest rates normalize, there 
is also a consensus that many of these deposits will remain on 
the balance sheet for years to come. Bankers need to focus time 
and attention on certain ratios regarding liquidity; not only 
understanding the level of liquidity through liquid assets ratio but 
also understanding the mix of liquid assets and the yield/duration 
components. By spending more time breaking down the liquidity 
position, many banks have felt more comfortable deploying assets 
in today’s rate environment. How does your liquidity compare 
with prior rate cycles? What is your liquidity comprised of? What 
opportunities are there to invest idle funds? Using the analytical 
tools discussed earlier will help in formulating the right amount 
of dollars to deploy.

When the Going Gets Tough, the Tough Get Going 
This is not the first challenging rate environment the banking 
industry has experienced, nor will it be the last. Bankers will 
continue to earn spread and conduct their core business units in a 
variety of rate scenarios, as they have for many decades, while still 
earning an acceptable spread that flows into bottom-line earnings. 
While banks continue to focus on credit quality and efficiency 
(overhead) improvements, the items discussed above help lead the 
institution to finally stop the bleeding from declining margins 
while still being prepared for rising rates as they normalize. 
Now is not the time to be complacent. Please take the time to 
evaluate your asset/liability mix and position to ensure that you 
are maximizing your institution’s net interest margin potential in 
this ongoing fight. n

Matt Harris, CFA 
Senior Vice President

Contact: 405-415-7251
mharris@GoBaker.com

Matt Harris, CFA, is Senior Vice President at The 
Baker Group. He started with the firm in 2007 
as an intern while attending the University of 
Texas-Austin, where he earned a Bachelor of Arts 
degree in government and economics. In 2010, 
he joined the firm’s Financial Strategies Group 
at the home office in Oklahoma City, where 
he works directly with bankers, examiners, 
and auditors regarding fixed income portfolio 
analysis and asset/liability management. Harris 
is also involved in the development and testing 
of Baker ’s proprietary bond accounting and 
interest rate risk software.  

BUSINESS PARTNERfeature article

Under Pressure –  
Net Interest Margins 
A long time ago there was an adage in the banking industry 
known as the “3-6-3 rule,” meaning the banker would gather 
deposits at three percent, lend them out at six percent, and be 
sure to arrive at the golf course by 3 o’clock in the afternoon. 
The implication with this old adage was that net interest margin 
(NIM) for banks was largely set on autopilot and required little 
work when it came to earnings and risk management. Following 
the onset of the Coronavirus pandemic and subsequent collapse 
in interest rates, banks continue to see their core earnings (NIM) 
again under heavy attack. Excess liquidity, lower asset yields, and 
increased competition have made the fight more challenging; 
however, there are still things bankers can do to ensure current 
profitability while maintaining acceptable risk levels and allow 
for future growth. As we continue to engage with bankers 
across the country about net interest margin erosion, here are 
some thoughts to help maintain or increase earnings in today’s 
challenging environment:

Revisit Your Analytical Tools
Prudent risk managers understand the limitations of models; 
however, they also leverage their capabilities to understand the 
opportunities and risks that face them given a variety of potential 
interest rate scenarios. Think of your asset/liability model and 
interest rate risk reporting as weapons to help fight this battle 
against earnings compression. Review your current ALM results 
when it comes to earnings-at-risk and economic value equity. 
How do these results look in today’s as well as other scenarios? 
Recent regulatory data has pointed to the fact that many banks 
are highly asset sensitive, indicating improvements in net interest 
margin given +200 or +300 basis point interest rate scenarios; 
however, they continue to face earnings pressure in today’s rate 
environment. Bankers can extend duration in the loan or bond 
portfolio, in many cases due to the increased liquidity and core 
deposit growth, while still keeping their results well within 
established ALM risk parameters.

Squeeze All That’s Left on Cost of Funds
Across the industry, banks were able to lower the cost of funds 
as the Fed dropped rate three times in 2019, followed by the 
emergency rate cuts that happened in 2020. As bankers evaluate 
their current cost of funds position, the following questions come 
to mind: Have you lowered your NMD rates on all products or 
is there any further room to drop? Have you explored setting 
new or additional tiers for accounts, which can increase pricing 
flexibility? Another place to look is the CD portfolio. While 
certificates of deposit continue to remain a lower part of the 
funding mix, we still see significant interest expenses savings as 

mailto:mharris%40GoBaker.com?subject=


Successful financial institution managers know the 

importance of achieving a high-performance plan. Establishing 

such a plan requires not only sound data and accurate information, 

but also an insightful partner; The Baker Group is that partner.

Leaders in innovation. The Baker Group remains the industry 

leader when it comes to innovation. We are truly a one-stop 

shop that never outsources our customizable reporting services. 

To find out how The Baker Group can assist your institution in 

defining and meeting its financial objectives, call your Baker 

representative or Ryan Hayhurst at 800.937.2257.

Investment Portfolio Services

Balance Sheet Management

Education

Public Finance

Strategic Planning

Funding

Bond Accounting and Analytics

Our Experience Will Guide Your Institution to the Next Level

High-Performing Financial 
Institutions Have High-

Performing Partners

Member: FINRA and SIPC

Oklahoma City, OK | Atlanta, GA | Austin, TX | Indianapolis, IN | Long Island, NY | Salt Lake City, UT | Springfield, IL
The Baker Group LP is the sole authorized distributor for the products and services developed and provided by The Baker Group Software Solutions, Inc.

www.GoBaker.com | 800.937.2257
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http://www.gobaker.com
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http://ndcf.net/givingexperts
http://ubb.com
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Educating Professionals, Creating Leaders  800-755-6440   |   gsb.org

GRADUATE SCHOOL OF BANKING
July 31 - August 12, 2022

This 25-month leadership development 
program provides the tools you need to be 
successful in your banking career. At GSB, 
you’ll develop the critical thinking skills 
and leadership talents to manage change 
and motivate people by drawing on a clear 
understanding of all areas of financial services 
management. Plus, you’ll earn a Certificate 
of Executive Leadership from the Wisconsin 
School of Business in addition to  
a GSB diploma.

BANK TECHNOLOGY  
MANAGEMENT SCHOOL 
March 28-April 1, 2022 

Created especially for financial services IT 
professionals, this popular and respected 
program explores critical banking and 
technology issues. Gain an in-depth 
understanding of bank profitability, 
technology management, security and more. 

BANK TECHNOLOGY  
SECURITY SCHOOL 
October 3-7, 2022

Especially for IT security officers, this program 
will broaden your understanding of the 
business of banking along with an in depth, 
interactive and hands-on study of the latest IT 
security techniques and strategies.

HUMAN  RESOURCE  
MANAGEMENT SCHOOL 
April 4-8, 2022

Designed for financial services HR 
professionals to help tie together important 
banking and HR issues, this school will expand 
your knowledge of the business of banking, 
human resource management and employee 
performance. 

FINANCIAL MANAGERS SCHOOL
September 19-23, 2022 

This school goes beyond the basics to 
present best practices and solutions to today’s 
most critical financial management decisions. 
Designed by experienced CFOs for financial 
institution finance managers to provide the 
tools you need to build a solid foundation in 
asset/liability management.

SALES AND MARKETING SCHOOL 
September 26-30, 2022

High-energy school that’s ideal for sales and 
marketing teams to attend together with 
multi-student rebates. Includes valuable 
content on the business of banking, too.   

DIGITAL BANKING SCHOOL 
Tuesday and Thursday Half-Days,  
April 11-May 5, 2022

The first school of its kind – to help 
community banks grow in the digital banking 
space, with a focus on on innovation, 
digital product mix, customer engagement, 
technology, vendor partnerships and more. 

FIND DETAILS  
AND ENROLL AT  
GSB.ORG  

2022 
GSB SCHOOLS
BUDGET NOW!

Sponsored by:

NOW VIRTUAL!

http://gsb.org
http://gsb.org
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OCC Releases Proposal to 
Rescind CRA Final Rule After  
a False Start 

BUSINESS PARTNERfeature article

New leadership usually takes us into the future. The Office of 
the Comptroller of the Currency (OCC) is reversing this trend 
by first taking us into the past for a bit. Seeing the June 5, 2020, 
final rule to modernize its Community Reinvestment Act 
(CRA) framework (June 2020 Rule) as a false start, the OCC 
has issued a proposed rule to rescind it in favor of working 
with the other agencies to develop a new rule. The proposed 
rule would replace the existing 12 CFR part 25 with a revised 
12 CFR part 25 based on the 1995 Rules and reinstate 12 
CFR part 195 (for savings associations). The proposed 12 CFR 
part 25 would be substantively identical to the 1995 rule. All 
definitions, performance tests and standards, and related data 
collection, recordkeeping, and reporting requirements would 
revert to those in place before the OCC issued the June 2020 
Rule. Also, the rules surrounding the public file and public 
notice requirements would revert to those in the 1995 rule. 
The proposed rule applies to all national banks and all federal 
and state savings associations. If you would like to comment 
on any aspect of the proposal, you must submit those before 
October 29, 2021. The June 2020 Rule would remain in effect 
until replaced by final rules based on this proposal

The OCC recognizes that banks have relied on the June 2020 
Rule to plan for their ongoing compliance with the CRA. 
Given the partial implementation of the June 2020 Rule, its 
replacement would change the regulatory framework that 
impacts, among other things, how examiners evaluate banks 
and what qualifying activities they would consider in CRA 

examinations. The OCC proposes a transition to replace 
certain aspects of the June 2020 Rule, which it summarizes 
in a chart on page 38 of the proposed rule, https://www.occ.
gov/news-issuances/federal-register/2021/nr-occ-2021-94a.
pdf. Subsequently, as part of the ongoing interagency CRA 
rulemaking, the OCC would propose a joint revised CRA rule 
to replace the rules in this proposal. Following publication of 
any final rules regarding this proposal, banks would have a 
minimum of 30 days before they would be required to comply 
with most of the provisions described in the proposed rule. 
Therefore, the OCC is considering an effective date of January 
1, 2022, for any final rules, provided they are published by 
December 1, 2021.

Banks that changed type based on the asset threshold 
adjustments in the June 2020 Rule are subject to different 
performance standards for activities conducted on or after 
October 1, 2020. Also, former "large banks" that became 
"intermediate banks" under the June 2020 Rule were no 
longer required to collect data for calendar years 2021 onward 
and report data for calendar years 2022 onward. Many 
of these banks will transition back to their prior bank type 
based on the proposed asset-size thresholds. Consistent with 
its historical practices, if the proposed rules take effect on 
January 1, 2022, the OCC would require newly-classified 
large banks to begin collecting data on January 1, 2023, and 
reporting required and optional data the following year. The 
OCC will not provide banks transitioning from small banks 
to Intermediate Small Banks (ISB) to transition to the ISB 
performance standards. However, the OCC would consider 
the change in bank type as part of the bank's performance 
context when evaluating the bank's CRA performance.

The OCC proposes that OCC-regulated banks would receive 
consideration in their CRA examinations for activities that 
met the qualifying activities criteria or definitions that were 

Chris W. Bell 
Sr. Hotline Advisor and 

Associate General Counsel
Compliance Alliance

https://www.occ.gov/news-issuances/federal-register/2021/nr-occ-2021-94a.pdf
https://www.occ.gov/news-issuances/federal-register/2021/nr-occ-2021-94a.pdf
https://www.occ.gov/news-issuances/federal-register/2021/nr-occ-2021-94a.pdf
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in effect when the bank conducted those activities. The OCC 
will maintain the illustrative list of qualifying activities on its 
website to help banks determine whether the activities they 
performed while the June 2020 Rule was in effect are eligible 
for CRA consideration. However, activities included on the 
illustrative list may not receive consideration if conducted 
after the effective date of the final rules.

The June 2020 Rule changed the public file requirements 
by reducing the information required in the public file and 
changing the requirements for how an OCC-regulated 
bank makes the public file available to the public, including 
permitting these banks to make the public file available solely 
on their websites. Under the proposed rules, banks would 
need to include additional information in their public file and 
make the file available at their main office. Interstate banks 
must make their public file available at one branch in each 
state and more limited information at each branch. Since the 
proposed rules would impose additional public file content 
and availability requirements, the OCC expects to provide in 
the final rule that banks would comply with these requirements 
no later than three months after the final rule's effective date.

The June 2020 Rule permitted banks to include target market 
assessment areas when requesting approval for a strategic plan. 
The OCC proposes maintaining any strategic plans approved 
by the OCC under the June 2020 Rule and would not require 
these banks to amend their strategic plans. n

Chris W. Bell serves as Associate General Counsel for Compliance 
Alliance. He holds a bachelor’s degree in Political Science from the 
University of Memphis, a master’s degree in Political Management 
from the George Washington University, and a law degree from the 
St. Mary’s University School of Law. 

Chris began his career working for a regional bank in Tennessee, 
where he developed a passion for serving customers through the 
banking system. In law school, Chris focused his studies on the 
different financial aspects of the law, including the Internal Revenue 
Code and Uniform Commercial Code. Chris has worked in the legal 
department of a federal savings bank and for the Texas Department 
of Banking. As one of our hotline advisors, Chris helps C/A members 
with a wide range of regulatory and compliance questions.
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Chat with attorneys

Review your documents

Fully editable tools

100+ trainings yearly

Operational support

Operational support for every
department and bank function.

That’s Compliance Alliance.
Request a demo today.

Call (833) 683-0701 or 
info@bankersalliance.org

Unlimited access

One yearly membership

Cost savings across bank
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http://www.bankalliance.org
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After more than a year mixed with both caution and optimism, it’s finally time to examine 

the lessons learned. Together, we’ll tackle the new state of ag banking, emerging risks and 

rewards in the lending environment, and the rural economy’s long-term outlook.

Don’t miss this long-awaited event for ag bankers in every role.

MOVING FORWARD

ABA 
AGRICULTURAL 

 Bankers 
Conference

We’re back—and right on time.

November 14–17, 2021
Duke Energy Convention Center  |  Cincinnati, OH

REGISTER TODAY
aba.com/AgConfSA

http://aba.com/AgConfSA
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Handling Divorce Assets in Qualified 
Retirement Plans and IRAs: 

There Is a Difference

BUSINESS PARTNERfeature article

Suppose a client asks you whether an ex-spouse’s retirement assets are taxed 
or penalized when your client receives them. Even without knowing all of 
the details in this potentially loaded question, you can safely respond “it 
depends.” Of course, your client may not appreciate that response. So let’s 
discuss some of the differences between how various retirement assets are 
treated in divorce – and equip you to respond more helpfully.

401(k) and Other Qualified Plan Assets
Qualified retirement plan (QRP) assets can be distributed to a former 
spouse through a document known as a QDRO (“QUAD-roe”), which 
stands for qualified domestic relations order. A QDRO is a domestic 
relations order that is “qualified” by a plan administrator. This simply 
means that the divorce decree (or separation order) contains all of the 
necessary information to properly process the distribution of assets. If the 
administrator determines that the domestic relations order is qualified, the 
assets may be paid to the recipient, known as the “alternate payee.”

Assuming that the plan permits current payment (a QDRO is a very 
common, but not universal, distribution trigger), the alternate payee 
generally has two options: roll over the assets to another eligible plan or 
take the assets (or part of the assets) as a generally taxable distribution. 
One important rule to remember: alternate payees can receive these assets 
directly from the plan without the pre-59½ 10 percent penalty tax that 
normally applies to taxable distributions. A rollover to an IRA, however, 
negates this exception.

Example: At age 47, Frieda receives $100,000 from her ex-spouse’s 401(k) 
plan. She rolls over the entire amount to her IRA. Later, when she needs 
some money, she decides to tap into her IRA. Unfortunately, not only will she 
pay income tax on the IRA distribution but, unless she has one of the other 
possible exceptions, she’ll be subject to the early distribution penalty tax. Had 
she taken the money directly from the 401(k) plan – rather than from her IRA 
– she could have avoided this extra tax.

IRA Assets
IRA assets subject to divorce proceedings are paid in a completely different 
manner. The Internal Revenue Code allows for these assets to be paid 
through a “transfer incident to divorce.” Corresponding regulations 
require only a “valid divorce decree” (or other written instrument, such as 
a court-approved property disposition) to transfer IRA assets. 

Required Documentation 
Unlike QRP assets – which, to be moved, requires a QDRO – IRA assets 
can more easily be transferred to the former spouse. While a QDRO 
must contain detailed information about the amount and timing of the 
payments (and about the plan itself ), a divorce decree addressing IRA 
assets can be less specific. The financial organization just needs enough 
information to properly transfer the assets to the appropriate party.

Example: Secure Financial receives a request to transfer one-half of a client’s 
IRA into the IRA of the client’s former spouse. Although the certified copy of 
the divorce decree does not contain the exact amount to be paid or the account 
number, it is sufficiently clear to permit Secure Financial to process the transfer. 
(Each financial organization should create its own policy for what information 
and authorization is needed to process transfers incident to divorce.)

A divorce decree could address the payment of multiple accounts to 
a former spouse. In other words, one document could authorize an 
IRA transfer and also contain information related to a 401(k) or other 
plan. Conversely, it’s quite common for attorneys to create a separate 
document to address the accounts of each plan that requires a QDRO for 
a distribution. This makes it easier to send plan administrators only the 
information that they need to process that plan’s assets – without revealing 
their clients’ other assets.

Transfers Incident to Divorce
Although these transfers are common and usually straightforward, you 
may want to keep certain details in mind.

The IRA assets become the recipient’s own IRA. Former spouses who 
receive assets through a transfer incident to divorce must establish an 
IRA if they don’t already have one. Once the assets are moved to the 
recipient’s IRA, any distributions are subject to the tax (and penalty) that 
normally applies. Unlike QRP assets that are subject to the QDRO rules, 
a distribution after a transfer incident to divorce is generally subject to a 
10 percent early distribution penalty tax if the recipient is under age 59½.

The transfer is nonreportable. In this type of transaction, assets are simply 
journaled or transferred into the recipient’s IRA. Moving the funds to a 
former spouse is not considered a distribution from the sending account or 
a contribution to the receiving account; thus, no IRS reporting is required. 

Consider how best to handle divorce transfers. This can be a bit tricky. On 
the one hand, a valid divorce decree requires you to transfer certain assets. 
On the other hand, you want to treat your clients with care. 

Example:  Corey presents you with a valid dissolution decree, which grants 
him 100% of your client Beth’s IRA. After filling out the required distribution 
forms, Corey is on his way with the IRA assets. A month later, your client, 
Beth, sees the zero balance on her account statement and phones you in a 
panic, wondering what happened to her IRA. Was there a better way to handle 
the transfer from Beth’s IRA?

Even if your client ultimately has to relinquish all or a portion of her 
IRA to a former spouse, you may gain some favor with her by clearly 
communicating your role in the process. For example, along with your 
other procedures that address transfers incident to divorce, you may 
include a process to generate a letter to your client, describing your 
intention to distribute assets based on receiving the divorce decree. 
Although reaching out to your clients may not change the final result, at 
least they may appreciate that your organization is extending the courtesy 
of keeping them in the loop.

Avoid “Separation Anxiety”
Transferring IRA assets upon divorce or legal separation shouldn’t cause 
disruption in your operations. For many divorcing couples, retirement 
assets make up one of the largest portions of their net worth. So dividing 
these assets is quite common. Knowing about the differences in paying out 
IRA and qualified plan assets can help you create a process to address these 
routine transactions, saving you time and effort. And effectively handling 
transfers incident to divorce can make your clients’ lives a little less stressful.

Jonathan Yahn
JD, CPC
Ascensus

https://www.ascensus.com/
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Your IRA and HSA programs.  
Our expertise.

A winning combination.

Ascensus® and the Ascensus logo are registered trademarks of Ascensus, LLC.         
Copyright ©2021 Ascensus, LLC. All Rights Reserved. 543300-RPS-559200 (07/21)

Efficiency, compliance, and the bottom line: Your goals are our priorities.  
Let’s talk about how we can help you achieve them.

• Workflow Solutions

• Consulting

• Education and Training

• Forms and Documents

Wendy Tibbetts 
Regional Sales Consultant
Direct: 218-825-5143
wendy.tibbetts@ascensus.com

Travis Hanson 
Regional Sales Director
Direct: 218-825-5545
travis.hanson@ascensus.com

Contact Travis or Wendy to discuss your IRA and HSA programs.

mailto:travis.hanson%40ascensus.com?subject=
mailto:wendy.tibbetts%40ascensus.com?subject=
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Nicole Koons joined 
BND as a credit 
underwriter III. Koons 
received her Bachelor 
of Accountancy from 
University of North 
Dakota. 

Audrey Wilhelmi 
joined BND as a 
collateral valuation 
analyst IV. She has a 
Bachelor of Business 
Administration from 
Dickinson State 
University. 

Erica Unrath was 
promoted to trust 
administrator I. Unrath has been with BND 
since June 2007 where she has worked as a 
collections officer.

Cindy Lund transferred from a collections 
officer III to a business banking associate III. 
Lund has been with BND since 1982.

Melanie Burgard transferred from a loan 
operations specialist III to a collections officer 
I. Burgard has been with BND since 2011.   

Bottineau
State Bank of Bottineau hosted 
"Pink....is the new tough" live remote 
with Sunny 101.9 Friday September 
24.  This event was to kick off "Breast 
Cancer" awareness month in October.  
SBB Loan Officer Brent Moum is shown 
with Sunny 101.9 Rick Gustafson.  
Many inspirational interviews were held 
throughout the day.  

Fargo
Scott Zolondek has joined Cornerstone 
Bank as SVP/business banker. With over 
ten years of ag finance experience, Zolondek 
brings a wealth of knowledge from working 
alongside agriculture producers through the 
ups and downs of their operations. 
Zolondek graduated from North Dakota 
State University with a degree in Ag Econ. 

Aneta
First United Bank hired Troy Olson as 
branch manager and ag banker. Olson is a 
graduate of North Dakota State University 
with a degree in agricultural engineering. 
Troy will work primarily from First United 
Bank’s Aneta and Cooperstown branches.  

Bismarck
Jesse Brock joined Starion as a retail 
manager. Jesse earned a bachelor's degree in 
business administration from the University 
of Mary. Jesse has over 10 years of experience 
in sales, leadership and customer service. 

Vanessa Monteith joined Starion as an 
insurance agent.  Vanessa comes to Starion 
with over 13 years of 
insurance experience.

Gary Oster joined 
Starion as a retention 
specialist. Gary comes 
to Starion with over 
35 years of insurance 
experience. 

Bismarck
Bank of North Dakota hired Jon Ravnaas 
as the collateral valuation manager. Ravnaas 
received his bachelor’s degree in accounting 
from Minot State University and a bachelor’s 
degree in biology from North Dakota State 
University.

Dustin Bakken joined BND as a collateral 
valuation analyst IV. Bakken received his 
Bachelor of Applied Science in energy 
management and an associate of science 
degree in process plant technology and 
energy services and renewable technology 
from Bismarck State College.

HAPPENINGS
BaNK

Troy Olson

Jesse Brock

Vanessa MonteithGary Oster

Nicole Koons

Jon Ravnaas

Dustin Bakken

Audrey Wilhelmi

Erica Unrath Cindy Lund

Melanie Burgard

Scott Zolondek
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Fargo
Starion Bank has hired Scott Peters as an 
insurance agent. Peters comes to Starion with 
a Bachelor of Science degree from Iowa State 
University and eight years of insurance and 
investment experience.  

Rolla
Kimberly Wuori joined Starion Bank as a 
business banking representative I. Kim comes 
to Starion with previous office administration 
and program management experience. 

Grand Forks
Alerus Financial Corporation announced 
that its Board of Directors appointed 
Katie A. Lorenson, current executive vice 
president and chief financial officer, as the 
next president and chief executive officer, 
effective January 1, 2022. Lorenson will also 
join the company’s Board of Directors upon 
assuming her new role. 

Randy L. Newman will transition to the 
role of executive chairman of the board of 
Alerus Financial Corporation to ensure a 
seamless leadership transfer. Newman joined 
Alerus, formerly First National Bank North 
Dakota, in 1981, and became President in 
1987 and chief executive officer in 1995. 

North Dakota Agriculture

FACT CARDS
are here!

Contact Jolene with NDBA to order.
jolene@ndba.com or

701-223-5303

Scott Peters

Kimberly Wuori

Katie A. Lorenson

Randy L. Newman

   Serving you for 
more than 90 years 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
                              Make Every Day Count 
 

Check out our website @ bradymartz.com 
Office Locations 

Bismarck, Dickinson, Fargo, Grand Forks, Minot, ND; Crookston & Thief River Falls, MN 

 Financial Statement Audits 
 Tax Planning & 

Preparation 
 Technology Consulting 
 Payroll Services 
 Directors Examinations 
 Succession Planning 
 Fraud Examinations 
 Estate Planning 
 Business Valuation 
 Loan File Reviews 
 Compliance Consulting 
 Agreed-Upon Procedures 
 Mergers and Acquisitions 

 
 
 
 

...achieve their financial goals. 

Providing quality client service 
to help our clients... 

Brady, Martz & Associates, P.C. 
401   24 West Central Avenue 
 P      PO Box 848 
\        Minot, ND  58702-0848 

mailto:jolene%40ndba.com?subject=
http://www.bradymartz.com
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Fargo
Dakota Business Lending is pleased to 
welcome Rochelle Cross to the team as 
a loan specialist. Cross has spent the last 
20 years in North Dakota and has gained 
valuable experience in the banking and 
finance industry. She brings with her close 
to five years of knowledge and expertise in 
mortgage lending and financing.   

Dakota Business Lending is pleased to 
welcome Jason Gerdes to the team as a 
business development and commercial loan 
officer. He will be working to serve Dakota 
Business Lending’s market, covering North 
Dakota, western Minnesota, and Montana. 
Gerdes brings with him over 16 years of 
experience in small business lending and 
economic development.  

Dakota Business Lending is pleased to 
welcome Ann Peterson to their team. 
Peterson brings with her over 35 years of 
economic development and SBA 504 and 7(a) 
lending experience, 22 of which were spent 
at a 504 certified development company like 
Dakota Business Lending.  

aSSoCiaTe
HAPPENINGS

Rochelle Cross

Jason Gerdes

Ann Peterson

Bloomington, MN
United Bankers’ Bank (UBB), the nation’s first bankers’ bank, 
and RiskScout, the nation’s leading onboarding and due diligence 
fintech platform, announced their unique partnership to provide 
streamlined compliance solutions surrounding hemp and other 
emerging markets existing in our communities. 

Through this collaboration, UBB’s community banks will have 
the ability to offer financial services to underserved businesses, 
such as private ATMs, Cash Intermediaries, Money Services 
Businesses, Hemp, Cannabis, Cryptocurrency, and others, to 
which often pose a challenge to roll out this sort of business line 
due to the sheer magnitude of enhanced regulatory obligations 
that come with banking them. 

The partnership with RiskScout will involve direct collaboration 
between UBB and the high risk banking solution firm to align 
the needs of UBB’s community bank customers with the services 
provided by RiskScout. Detailed information about this exciting, 
new, cost-saving service can be found at https://ubb.formstack.
com/forms/riskscout. 

West Fargo
North Dakota Housing Finance Agency (NDHFA) recognized 
Blake Strehlow, executive director of the Housing Authority of 
Cass County (HACC), with a Champion of Affordable Housing 
Legacy Award in September at an open house for Monterey and 
Brighton Place, the housing authority’s new affordable senior 
housing community in West Fargo, ND. Strehlow began working 
at HACC in 1981. Under Strehlow’s leadership, HACC staff has 
grown to 17 individuals in five offices across the state who now 
administer federal housing programs for nine additional North 
Dakota counties – Dunn, LaMoure, McIntosh, McKenzie, 
Pembina, Ransom, Richland, Stark and Traill. NDHFA’s 
Champion of Affordable Housing Legacy award recognizes 
an individual who has demonstrated outstanding efforts at 
advocating for or providing affordable housing or related services 
in North Dakota.
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Flooding Outside
Special Flood Hazard Areas

It’s estimated that approximately 40%*of all properties not located 

within a SFHA will flood at some point. So with this in mind, one can see 
why it would be important to understand how close all structures on a 
property lie in relation to the nearest SFHA. In many of these instances a 
standard Flood Hazard Determination Form for a property does not give 
enough detail to the borrower or lender, and may leave them unaware of 
the potential risk of flooding the property faces.

By utilizing an aerial Map Copy, the lender can see the 
distance to the next hazardous zone from any structure on the 
property. Due to the nature of the risk, it’s important that 
lenders review accurate and easy-to-read maps. A clear Map 
Copy provides beneficial information regarding nearby SFHAs 
that may not directly affect the primary structure or structures.

Risk Factor

Quick & Accurate

*https://www.floodsmart.gov/flood-insurance/why

The benefits to ordering an easy-to-read aerial Map Copy along with your flood zone determination extend beyond just being able to 
see the multiple structures on a property and can significantly reduce the risk for the borrower and lender. If you are not using a 
vendor who can provide you with an aerial Map Copy along with your flood zone determination, reach out to DataVerify Flood 
Services. We can provide the digital lift that lenders and borrowers need to work through all the uncertainties surrounding SFHAs.

Contact your Flood Services experts today at
800-841-0662 or learnmore@dataverifyflood.com.

Seeing is believing. A visual representation of a building location in relation to the Special Flood Hazard Area (SFHA) 
can be a valuable aid in conveying the need for flood insurance, when structure(s) are within the SFHA, or to help 
borrowers make an informed decision when the structure(s) are outside the SFHA.
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Run your next job 

announcement or other ad 

in	the	B
ankers’	

Classifie
ds,	

included in each issue of the 

NDBA Bulletin.

The cost is $25 to run in two 

consecutive issues. The ad 

will also be posted on NDBA’s 

website for 6 weeks.

To place an ad,  

email information to 

ndba@ndba.com. 

HIRING?

BaNKeRS’ CLaSSiFieDS

Insurance Sales Assistant
Mandan, ND

We are seeking an Insurance Sales Assistant in Mandan!

Full job description can be found at www.starionbank.com/
careers.

In this role, you will be responsible for providing high quality 
customer service and actively promoting insurance products. You 
will also

• Provide excellent customer service in person and over the 
phone 

• Provide support to agent by scheduling appointments, referring 
prospects, and initiating quotes 

• Provide a variety of accounting and secretarial functions
•  Refer business opportunities to Insurance Agent and the Bank
•  Promote insurance products
•  Properly document the details of customer and company 

conversations

You should be:

• Customer-focused—happy to help others, genuinely curious 
about an array of industries, and hungry to learn new sales best 
practices at any stage of your career

• Detail oriented—give tasks undivided attention and catch 
mistakes, errors or changes

• In the know—always keeping up with policies, procedures and 
regulations

• Self-aware—highly intentional about your decision-making 
processes, and skilled in communicating them to diverse 
colleagues and customers

You should have:

• Excellent customer service skills
•  Organizational and time management skills
•  Proven interpersonal communication skills
•  Insurance license in property, casualty, life and health (or 

willing to obtain them)

We offer a competitive salary with a significant incentive-based 
element and a full comprehensive benefit package including health, 
life, dental, vision, health savings account, 401K, profit sharing, paid 
vacation and holidays.

Join our team! Apply online at www.starionbank.com/careers. Call 
Kyle Voltin, Financial Services Manager VP, with any questions at 
701-277-7908

Starion Bank is an Equal Opportunity Employer of women, minorities, 
protected veterans and individuals with disabilities.

mailto:laura@ndba.com
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
http://www.starionbank.com/careers
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BaNKeRS’ CLaSSiFieDS

Retail	Services	Officer	
Bismarck/Mandan, ND

We are seeking a Retail Services Officer in Bismarck/Mandan!
Full job description: www.starionbank.com/careers.
In this role, you will:
• Assist in design and implementation of customer journey maps 

& profiles, sales promotions, product design and development
•  Assist in the development of materials and resources for weekly 

organizational meetings
•  Serve as subject knowledge expert in retail and business 

deposits and retail lending to include branch and cash security, 
teller operations, BSA and monitoring compliance and quality 
control risks

•  Monitor, track, analyze and communicate areas of 
improvement to leaders

•  Collect, track, and analyze customer feedback and suggest 
improvements

•  Maintain and develop knowledge base to support team 
•  Travel to all branches based on projects and business need

You should be:
• Self-Motivated—have an internal drive to achieve, coach, 

develop, and keep moving forward
• Self-aware—highly intentional about your decision-making 

processes, and skilled in communicating them to diverse 
colleagues and customers

• Analytical – having ability to research, interpret, analyze and 
report on data

You should have:
• A bachelor’s degree in business or a related degree
•  Five to eight years of branch manager or related experience
•  Proficiency with Microsoft Office and Fiserv products
•  Excellent verbal and written skills
•  Collaboration and project management/organizational skills
•  Ability to be on site daily

Starion Bank is a growing community bank known for providing 
local leadership, personalized service and community loyalty. 
We foster a culture where you can grow both professionally 
and personally, and we treat employees as our most important 
organizational asset.
We offer a competitive salary and a full comprehensive benefit 
package including health, life, dental, vision, health savings account, 
401K, profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best” 
by Independent Bankers magazine and “50 Best Places to Work” by 
Prairie Business magazine! Apply online at www.starionbank.com/
careers.
Starion Bank is an Equal Opportunity Employer of women, minorities, 

protected veterans and individuals with disabilities.

Lead Treasury Management Specialist
Fargo, ND

Position Summary:
The Lead Treasury Management Specialist is responsible for the 
development and supervision of the treasury team and acts as the 
subject matter expert for all treasury related products and services. 
Works closely with the Director of Banking and market leadership 
in coordinating treasury team functions and managing the pipeline 
for commercial accounts and treasury services. This position is 
responsible for the account fulfillment and ongoing servicing and 
support of treasury product and services.

Responsibilities:
• Set and enforce expectations for commercial cash management 

client servicing at Alerus.
• Act as subject matter expert for treasury services.
•  Conduct performance plans and reviews.
•  Provide coaching and mentoring for treasury management 

staff.
•  Assist Business Advisors to prospect and identify target 

segments for commercial deposits.
•  Conduct account analysis and provide recommendations for 

appropriate products and pricing for new business clients.
•  Understand new and emerging treasury and payment 

technologies needed to support clients evolving needs.
•  Conduct annual merchant card review, ACH risk assessment, 

and remote deposit risk assessment. 
•  Responsible for risk assessment and underwriting process for 

all treasury and payment services.
•  Responsible for updates to agreements and Terms 

&Conditions documents.

Qualifications:
• Bachelor’s degree in related field or five years experience in the 

financial services industry.
•  Minimum 5 years in a Treasury Management role.
•  Minimum of 1 year prior supervisory and/ or management 

experience preferred.
•  Prior work experience with online banking systems.
•  Computer experience, Windows preferred.
•  Experience with accounting software systems.
•  Software experience to include implementation and 

troubleshooting.
Alerus offers a challenging and rewarding work environment as well 
as a competitive compensation and a comprehensive benefits package 
which includes health, dental, vision, paid time off & holidays, 
retirement benefits, and more!
Please apply online via our website: https://alerus.com/about/careers

https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://alerus.com/about/careers
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BaNKeRS’ CLaSSiFieDS

Business Banking Representative 
Bismarck, ND

We are seeking a Business Banking Representative in Bismarck!
Full job description: www.starionbank.com/careers.

In this role, you will:
• Provide support including recording and maintaining 

documents in accordance with established policies and 
procedures

•  Process loan advances, payments, credit bureau reports
•  Have regular customer contact via phone, email, and in person
•  Promote Starion Bank and all products and services

You should be:
• Customer-focused—happy to help others, genuinely curious 

about an array of industries, and hungry to learn new sales best 
practices at any stage of your career

• Detail Oriented – give tasks undivided attention and catch 
mistakes, errors or changes

• In the know—always keeping up with policies, procedures and 
regulations

• Self-aware—including highly intentional about your decision-
making processes, and skilled in communicating them to 
diverse colleagues and customers

You should have:
• Excellent communication skills, oral and written
• Organizational and Time Management skills

Starion Bank is a growing community bank known for providing 
local leadership, personalized service and community loyalty. 
We foster a culture where you can grow both professionally 
and personally, and we treat employees as our most important 
organizational asset.
We offer a competitive salary and a full comprehensive benefit 
package including health, life, dental, vision, health savings account, 
401K, profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best” 
by Independent Bankers magazine and “50 Best Places to Work” by 
Prairie Business magazine! Apply online at www.starionbank.com/
careers.
Starion Bank is an Equal Opportunity Employer of women, minorities, 

protected veterans and individuals with disabilities.

Digital Marketing Specialist 
Bismarck, ND

We are seeking a Digital Marketing Specialist in Bismarck!
Full job description: www.starionbank.com/careers.

In this role, you will:
• Develop and deploy consistent, engaging content across the 

Bank’s web, mobile, email, social and other digital marketing 
ad platforms.

• Support the promotion of online products and services to drive 
traffic and acquire new customers

• Provide brand management oversight for digital marketing and 
multimedia asset creation including brand identity, look and 
feel and voice execution.

• Monitor performance of marketing initiatives and report on 
results.

You should be:
• Self-Motivated—have an internal drive to achieve, coach, 

develop, and keep moving forward
•  Self-aware—highly intentional about your decision-making 

processes, and skilled in communicating them to diverse 
colleagues and customers

•  Analytical – having ability to research, interpret, analyze and 
report on data

You should have:
• A bachelor’s degree in marketing or a related degree
• Three to five years of website management and/or digital 

marketing experience
• Experience using modern website development languages, 

frameworks, and coding techniques (JavaScript, CSS, PHP, 
and HTML)

• Experience with marketing technologies and tools such as 
email marketing and automation platforms, A/B testing tools 
and CMS

• Understanding of and experience delivering results using: 
search engine optimizing (SEO) and search engine marketing 
(SEM), social media, email marketing and paid digital media

• Full literacy in MS Office applications and baseline knowledge 
of Adobe Creative Cloud TM

• Excellent verbal and written skills
• Ability to be on site daily

We offer a competitive salary and a full comprehensive benefit 
package including health, life, dental, vision, health savings account, 
401K, profit sharing, paid vacation and holidays.
Join our team and work at a bank recognized as “Best of the Best” 
by Independent Bankers magazine and “50 Best Places to Work” by 
Prairie Business magazine! Apply online at www.starionbank.com/
careers.
Starion Bank is an Equal Opportunity Employer of women, minorities, 

protected veterans and individuals with disabilities.

https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
https://workforcenow.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=19572a23-7514-4c2e-a824-1e29b9d9f84b&ccId=19000101_000001&type=JS&lang=en_US
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BaNKeRS’ CLaSSiFieDS

Senior Financial Associate
Grand Forks/Fargo, ND

Position Summary:
Senior Financial Associates are responsible for supporting Business 
and Financial Advisors in enhancing existing relationships and 
developing new business opportunities. This position will focus on 
supporting commercial lending clients in their selection of Alerus 
products to achieve their financial goals. This position is responsible 
for ensuring the support and fulfillment of the selected products and 
services happens seamlessly.

Responsibilities:
• Work closely with financial advisors, business advisors, product 

experts and others as necessary to fulfill client’s financial needs.
•  Ability to manage account opening, fulfillment, and 

processing for consumer and commercial depository accounts, 
consumer and commercial lending products, and Alerus 
investment products.

•  Update CRM software to capture client activity, schedule 
required follow-up actions, and effectively onboard clients.

•  Complete annual regulatory review of accounts.
•  Review daily tickler reports and documentation errors and act 

on necessary items, following up with document gathering and 
reporting for resolution.

•  Review daily overdrafts for advisors, taking action and making 
client contacts as appropriate.

•  Complete account opening documentation , open accounts 
when necessary, asset transfers, and issue binders, coordinating 
with other product specialists when needed.

•  Responsible to coordinate and participate, as needed, in client 
meetings with advisors and product specialists.

Qualifications:
• Bachelor’s degree in Business, Finance or related field or 

equivalent work experience required.
•  Minimum 5 years of financial services experience.
•  Previous experience utilizing CRM software to track and 

manage sales opportunities.
•  Demonstrated record of proven sales ability and client service 

abilities.
•  Proven written and verbal communication skills.
•  Established interpersonal and negotiating skills.
•  Basic math proficiency.

Alerus offers a challenging and rewarding work environment as well 
as a competitive compensation and a comprehensive benefits package 
which includes health, dental, vision, paid time off & holidays, 
retirement benefits, and more!
Please apply online via our website: https://alerus.com/about/careers

Trust Operations Associate
Minot, ND

Full job description: www.firstwestern.bank/careers/.

Position Overview                                             
Assist the Vice President - Trust Operations with trust operations 
functions to ensure quality service for First Western Bank & Trust’s 
various trust accounts in addition to maintaining trust records and 
portfolio integrity standards.
Essential Job Functions

• Answer incoming phone calls for the Trust Department and route 
appropriately

•  Daily entry of dividends and interest, asset maturities, asset 
purchases/sales, contributions and distributions

•  Daily entry of non-401(k) mutual fund sales and purchases

•  Complete wire transfers and daily ACH transactions

•  Generate daily reports

•  Prepare beneficiary and expense checks

•  Prepare monthly rental and plan loan reports

•  Establish customer access to Infovisa Client Portal        

•  End of day balancing

•  Intermediate custodial safekeeping relationship as well as income 
collection, purchases and sales

•  Ensure compliance with banking laws, regulations and the Bank’s 
policies and procedures, including Bank Secrecy Act

•  Maintain continuing education related to regulatory standards

Qualifications
• Associate’s degree in business or finance related field preferred

•  2 years’ experience in banking, benefit processing or office 
administration

•  Knowledge of retirement plan regulations and terminology preferred

•  Knowledge of investments and accounting principles preferred

First Western Bank & Trust is an Equal Opportunity Employer.  All 
qualified applicants will receive consideration for employment without 
regard to race, color, religion, sex, sexual orientation, gender identity or 

national origin.

https://alerus.com/about/careers
http://www.firstwestern.bank/careers/
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BaNKeRS’ CLaSSiFieDS

HR Generalist
Minot, ND

Full job description: www.firstwestern.bank/careers/.

Position Overview                                             
Assist First Western Bank & Trust’s Human Resource Manager in 
the administration of payroll, developing procedures and programs 
that align the workforce with the strategic goals of the Bank and 
maintain the Bank’s culture, while ensuring compliance with state 
and federal regulations.
Essential Job Functions

• Review employee timecards weekly to check for necessary adjustments

• Reconcile assigned monthly benefit bills and forward to Accounts Payable 
for payment

• Reconcile payroll and benefit deposit accounts and general ledger accounts

• Facilitate management and staff understanding of time card, payroll and 
Human Resource procedures

• Track various completed employee forms, scan, name and electronically file

• Prepare monthly, quarterly and year-end reports for management, auditors, 
and regulatory compliance

• Assist in writing a Payroll Procedures Manual and a Human Resource 
Procedures Manual

• Maintain relationships with internal and external auditors and state and 
federal agencies

• Assist with the hiring process including screening, scheduling, 
interviewing, background checks, selection and on-boarding

• Counsel employees on utilization of existing benefits

• Coordinate and track employee leaves including Family Medical Leave 
documentation

• Assist workforce development with employee recruitment, such as 
attending job fairs, making presentations, etc.

• Enter new hires, terminations, and other necessary changes in HRIS software

• Analyze, prepare and input payroll data into HRIS software to produce an 
accurate and timely payroll

• Perform payroll-related accounting entries and provide general ledger 
payroll posting file to accounting department

• Backup Human Resource Officers as needed

• Maintain knowledge of and adherence to all applicable state and federal 
wage and hour laws, legal requirements and state and federal banking 
regulations affecting human resource and payroll functions

• Ensure compliance with banking laws, regulations and the Bank’s policies 
and procedures, including Bank Secrecy Act

• Maintain continuing education related to regulatory standards, banking 
and employment

Other Duties
• Represent the bank in the local community at meetings and events

• Other duties, responsibilities and activities may be assigned with or 
without notice

Qualifications
• Bachelor’s degree in Human Resources or business-related field

• Minimum 2 years’ human resources experience preferred

• Knowledge of business and management principlesKnowledge of 
state and federal employment and labor relations laws

• Must be able to effectively and professionally communicate with 
management, staff and applicants

• Human Resource certification (PHR, SPHR, SHRM-CP or SHRM-
SCP) preferred

Skills/Abilities
• Positive and enthusiastic attitude in the workplace

•  Strong writing, public speaking and presentation skills

•  Highly organized with careful attention to detail and ability to multi-
task

•  Work professionally and effectively in a variety of situations, and with 
various individuals or groups

•  Define problems, establish facts and draw valid conclusions to solve 
problems effectively

•  Reliable, responsible, and dependable in fulfilling deadlines

•  Handle confidential information with discretion

•  Computer proficiency, especially Microsoft Outlook, Word, Excel 
and Power Point 

To apply go to:  www.firstwestern.bank/careers/
First Western Bank & Trust is an Equal Opportunity Employer.  All qualified 

applicants will receive consideration for employment without regard to race, 
color, religion, sex, sexual orientation, gender identity or national origin.

http://www.firstwestern.bank/careers/
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BaNKeRS’ CLaSSiFieDS

Loan Documentation Specialist
Minot & West Fargo, ND

Full job description: www.firstwestern.bank/careers/.

Position Overview                                             

Responsible for the completion of loan documentation 
Responsibilities include entering information used for preparing 
and reviewing loan documentation for consumer and commercial 
loans for multiple states and locations, and uploading to the host 
accounting system utilizing LaserPro loan documentation software. 
Must maintain thorough knowledge of compliance regulations in 
order to complete all loan documentation. Provides customer service 
by responding to inquiries from loan originators in a timely manner. 
Maintains and seeks knowledge of operations systems/procedures.

This position description applies to two levels assigned on a variety 
of factors including, but not limited to: scope and complexity of 
responsibility, experience, and expertise.

Essential Job Functions

• Evaluates and prepares loan documents using LaserPro loan 
documentation software. Ensures timely, accurate information 
is available to allow for effective servicing of customer needs.

• Maintains knowledge of required compliance and regulations 
in order to properly document loans.

• Coordinates with necessary parties on issues concerning the 
timeline and progress of the loan file and discusses with them 
any problems or additional documentation needed

• Coordinates with team members and supervisor to ensure 
adequate backup coverage

• Maintains understanding of loan product attributes and 
knowledge of loan documentation processes

• Maintains up-to-date knowledge of all systems that pertain to 
the position

• Actively participates in necessary training sessions
• Ensure compliance with banking laws, regulations and the 

Bank’s policies and procedures, including Bank Secrecy Act
• Maintain continuing education related to regulatory standards

Other Duties

• Other duties, responsibilities and activities may be assigned 
with or without notice

Qualifications

• Associate’s degree in business, finance, accounting or the 
equivalent in related work experience

• Two years’ banking or clerical experience
• Experience with managing files, loan documents and records
• Knowledge of administrative, clerical procedures and 

accounting principles preferred
• Proficient computer skills required; especially in Microsoft 

Office and bank loan software programs
Other Duties

• Highly organized with careful attention to detail and accuracy
• Excellent written and verbal communication skills
• High degree of professionalism to handle sensitive and 

confidential information
• Manage time effectively between priorities and work 

independently
• Excellent interpersonal skills
• Reliable, responsible, and dependable in fulfilling obligations

First Western Bank & Trust is an Equal Opportunity Employer.  All 
qualified applicants will receive consideration for employment without 
regard to race, color, religion, sex, sexual orientation, gender identity or 

national origin.

http://www.firstwestern.bank/careers/
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An NDBA Company

Question of the Month 

Q. Must the bank follow the E-Sign Act requirements if providing a notice of nonpayment to a 
customer electronically?

A. The commentary to § 229.33(h), clarifies that a notice can be provided by email or fax. However, 
only Regulation CC, Subpart B, requires conforming with the E-Sign Act requirements for any 
disclosures or notices provided to consumers (not commercial customers) in accordance with 
Subpart B. The notice of nonpayment under § 229.33(h), is set forth under Subpart C, which does 
not address electronic consent. However, in light of the Subpart B requirements and a general best 
practice, conforming with E-Sign requirements will protect the bank by creating a presumption 
that notice was provided. Therefore, we advise meeting E-Sign requirements for any Regulation CC 
notice or disclosures, to consumer and non-consumer customers. 

This paragraph requires a depositary bank to notify its customer of nonpayment upon receipt of a 
returned check or notice of nonpayment. Notice also must be given if a depositary bank receives 
a notice of recovery under §229.35(b). A bank that chooses to provide the notice required by 
§229.33(h) in writing may send the notice by email or facsimile if the bank sends the notice to the 
email address or facsimile number specified by the customer for that purpose. The notice to the 
customer required under this paragraph also may satisfy the notice requirement of §229.13(g) if the 
depositary bank invokes the reasonable-cause exception of §229.13(e) due to the receipt of a notice 
of nonpayment, provided the notice meets all the requirements of §229.13(g). Commentary to § 
229.33(h), https://www.ecfr.gov/cgi-bin/text-idx?SID=35b0b61237b153e41051d2fd905844bb&mc=true&nod
e=ap12.3.229.0000_0nbspnbspnbsp.e&rgn=div9 

For a customer who is a consumer, a depositary bank satisfies the written-notice requirement by 
sending an electronic notice in compliance with the requirements of the Electronic Signatures in 
Global and National Commerce Act (12 U.S.C. 7001 et seq.), which include obtaining the consumer’s 
affirmative consent to such means of notice. Commentary to § 229.15(a), https://www.ecfr.gov/cgi-bin/
text-idx?SID=35b0b61237b153e41051d2fd905844bb&mc=true&node=ap12.3.229.0000_0nbspnbspnbsp.e&r
gn=div9

More Compliance Q & As can be found in the Bulletin Link 

Compliance Alliance offers a comprehensive suite of compliance management solutions. To learn how to put them to 
work for your bank, call (888) 353-3933 or email info@compliancealliance.com
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https://www.ecfr.gov/cgi-bin/text-idx?SID=35b0b61237b153e41051d2fd905844bb&mc=true&node=ap12.3.229.0000_0nbspnbspnbsp.e&rgn=div9
https://www.ecfr.gov/cgi-bin/text-idx?SID=35b0b61237b153e41051d2fd905844bb&mc=true&node=ap12.3.229.0000_0nbspnbspnbsp.e&rgn=div9
https://www.ecfr.gov/cgi-bin/text-idx?SID=35b0b61237b153e41051d2fd905844bb&mc=true&node=ap12.3.229.0000_0nbspnbspnbsp.e&rgn=div9
https://www.ecfr.gov/cgi-bin/text-idx?SID=35b0b61237b153e41051d2fd905844bb&mc=true&node=ap12.3.229.0000_0nbspnbspnbsp.e&rgn=div9
https://www.ecfr.gov/cgi-bin/text-idx?SID=35b0b61237b153e41051d2fd905844bb&mc=true&node=ap12.3.229.0000_0nbspnbspnbsp.e&rgn=div9
mailto:info@compliancealliance.com
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ENDORSED
BUSINESS PARTNERS

Bank executives
make decisions every day.
The NDBA Services Endorsed Products and Services 
program aims to make some decisions a little easier.  
The companies below have been approved by a nine-member board 
representing North Dakota’s banks.  The decision to endorse a company’s 
products and services is not made lightly.  Each has to meet several requirements, such as banking-industry 
expertise, a demonstrated track-record of success, and the ability to provide consistently good service and bring 
value to NDBA members.   Once a company is endorsed, we continue to monitor its performance to make sure the 
needs of our members are being met in a cost-effective manner.

There is an additional benefit.  Each time you do business with an endorsed partner, NDBA receives revenue shares 
that help us offer our members a variety of high-quality services.  We hope you consider using these companies.  If 
you would like more information about the endorsed providers, please call NDBA at 701-223-5303. 

http://www.gobaker.com/
http://www.alliedsolutions.net/
https://www.ascensus.com/
https://www.compliancealliance.com/
https://fiserv.com/
https://www.fzds.com/
http://www.mbisllc.com/
http://www.promnetwork.com/
http://www.officedepot.com/
https://www.protectmybank.com/
http://www.works24.com/
http://go.secureworks.com/
http://bhg-inc.com
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Come shop with us today and see our incredible  
borrower quality at the BHGLoanHub.com/ND 

Got liquidity?
Top-quality loans with solid margins  

and low risk, available daily

Loans are powered by the BHG rScore: 
The proven way to predict profitability

$0 historical loss  
on the BHG Core 

Loan Portfolio

Create strong  
interest income  
for your bank

Conveniently purchase 
high-performing assets  

online at the BHG Loan Hub

3.75
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